


Asynchronous
communications/groupware:
and creating team charters, 100;
matching, to the task, 80; and
national culture, 61; for team
meetings, 170, 172; types of, 25,
40–46, 47

Attention, disciplined, maintaining,
principle of, 214, 217, 222

Audioconferencing: case studies in-
volving use of, 50, 51; for com-
munication inclusion, 148; and
creating team charters, 100;
documents discussed during,
173; effectiveness rating of, by
type of team meeting, 171; es-
tablishing norms for, 106, 108;
facilitation tips for, 183–184;
and impact on social dynamics,
199; and information richness,
26; on the interaction contin-
uum, 169; limitations of, 175;
management teams using, 7; for
managing team performance,
77; matched with specific
agenda items, 178, 179; oppor-
tunities for team building dur-
ing, 116; for orientation
sessions, 105; permanence of,
28; and problems with team dy-
namics, 204; process observa-
tion guides for, using, 205–206;
selection of, appropriate, 80; so-
cial presence of, 25; and trust,
156, 161, 162; varying interac-
tion with, 182

Audio-only systems, evaluating, 26,
27

Audits: competence, 89–91; trust, 155
Australia, 58
Austria, 57, 58
Authority, mapping, during orienta-

tion sessions, 105
Autonomy: balancing coordination

and collaboration with,
125–127, 131; culture valuing,
159; discussing the meaning of,
importance of, 130; providing,
77; team’s task calling for, 76

Autonomy roles: aspects of,
126–127; assessment of, 128;
performance of, cultural vari-
ables affecting, 130
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B

Backup systems, 132, 141, 144
Balanced perception, presenting a,

148
Balancing coordination and collab-

oration with autonomy,
125–127, 131

Balcony, getting on the, principle of,
213, 214, 222

Balloting/voting, 33, 35, 175, 180,
182, 199

Bandwidth, variables determining,
38

Bandwidth-heavy multimedia
usage, 50, 80

Belgium, 58
Bias, cultural, 66, 82, 116, 117, 135,

180
Blindness, virtual, example of,

161–162
Bond, M., 57
“Bootstrap” approach, 10
Boundaries, spanning: assessing,

140; competency in, 134–135,
138; priority and competence
rating for, by team type, 142

Boundary management, functions
of, 112–114

Boundary-spanning and communi-
cation plans, external, method-
ology for developing, 115–116

Brainstorming, 35, 80, 168, 169,
171

Brazil, 57, 58, 59, 165
Bribes, 69
Bridges, W., 209
Brislin, R., 66
Britain, 57, 58, 59, 200, 201
“Buddy” system, 104
Bulletin boards: described, 44–45;

effectiveness rating of, by type of
team meeting, 171; importance
of, 17; information richness of,
45; on the interaction contin-
uum, 169; leaders developing or
providing input into, 77–78;
and orientation sessions, 105;
permanence of, 45; social pres-
ence of, 45, 80; for team meet-
ings, 170; usefulness rating of,
45; utilization of, issue with, 80.
See also Web sites/pages

Business culture versus university
culture, 62

Business dinner hours, difference in,
68

Business ethics, difference in, 69
Business practices, cultural differ-

ences in, 67–68

C

Calendaring and scheduling sys-
tems: appropriate selection of,
80; and being unable to meet
commitments, 146; and build-
ing trust, 161; described, 42–44;
for facilitating team meetings,
172; information richness of, 44;
social presence of, 44

Cameron, K. S., 63
Canada, 58, 59, 69–70, 117, 201
Career coach role, 84
Career development and transition

of team members, aiding: com-
petency in, 83–84; developmen-
tal actions in, 84–85; evaluating
competency in, 90; and individ-
ualism-collectivism, 159; myth
about, 83; priority and compe-
tence rating for, by team type,
92. See also Transitions

Career development systems, im-
portance of, 11, 12

Career management, 133–134
Celebrations, 209
Cell phones and pagers, 106, 108,

133
Central American countries, 58. See

also specific countries
Certification process team, case

study of, 51–52
Challenge, adaptive, identifying the,

principle of, 214, 215–216, 222
Champions: communicating with,

112; contacting, 103; and creat-
ing team charters, 99; mapping
and identifying, 97, 98–99; and
team member selection, 100

Change management techniques,
using, 132

Change, period of, 196
Charters: agenda for validating,

101; and contacting team mem-
bers, 103; developing, 97,
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99–100; reviewing, during ori-
entation sessions, 105; valida-
tion session for, planning, 99,
100

Chat rooms, 7, 17, 32, 169. See also
Instant messaging (electronic
chat)

China, 57, 59, 82, 165, 201
Clan culture, 62, 63, 64
Clients/customers, working with,

21
Closed-circuit television, 28
Closure, task, 196
Coach role, career, 84
Coaching and managing perfor-

mance. See Performance man-
agement and coaching

Collaboration: assessing, 204; as
central, 4, 5; and coordination,
balancing autonomy with,
125–127, 131; discussing the
meaning of, importance of, 130;
element essential to, 218; and
participation, transition to, 197;
virtual, case studies in, and tech-
nology use, 48, 50–53. See also
Coordination and collaboration
roles

Collaboration and communication
technology. See Technology entries

Collaborative composition: and
compatibility issues, 173; effec-
tiveness rating of, by type of
team meeting, 171; facilitation
tips for, 185; on the interaction
continuum, 169; managing, 46;
methods best for, 80; and spe-
cific agenda items, 177; varying
interaction with, 182

Collaborative notebooks, 46
Collaborative work: on the interac-

tion continuum, 169; and tech-
nology selection, 171, 176; types
of, in meetings, 168. See also
Pooled sequential work

Collectivism dimension. See Individ-
ualism-collectivism dimension

Comfort zones, moving outside of,
218

Commitment logs, 146
Commitment to tasks and out-

comes, ensuring, as an element
of trust, 150

Commitments: keeping, as an ele-
ment of trust, 146, 154, 155,
161; obtaining, at end of meet-
ings, 183

Common language, struggling to
find, 75

Communication: as central, 4, 5,
220; establishing norms for, 106,
107–108; good, ensuring, as an
element of trust, 148, 153, 161;
and individualism-collectivism,
159; by organizational leader-
ship, importance of, 14, 20; ro-
bust, encouraging, principle of,
215, 218, 223; team member
competency in, 132

Communication and collaboration
technology. See Technology entries

Communication clues, sharing and
using, 180

Communication modes: evaluating,
by type of task, 26–27; limita-
tions of, 175

Communication plans: develop-
ment of, 112–114, 115–116;
failure to follow, 129; reestab-
lishing, 120

Compensation, managing, of team
members, competency in,
78–79

Competence: as a critical success
factor, 15, 22–23; performance,
and building trust, 145,
146–147, 152, 154, 155. See also
Team leader competencies;
Team member competencies

Competence audit, 89–91
Competence inventory: for team

leaders, 92; for team members,
142

Competing Values Model, 62–64
Competitive advantage: culture as

a, 65–67, 68, 82; gaining, mean-
ing of, 3

Complexity: added, of technology,
as exaggerated, myth about,
79–80; of the virtual environ-
ment, 8, 9, 24, 59, 216, 217

Concern for well-being of others: cul-
tural acceptance of, 158; impact
of technology on, 161; and indi-
vidualism-collectivism, 160; as a
trust factor, 145, 148–150, 153

Conferencing methods. See specific
type

Conflict: handling, impact of cul-
ture on, 202; negotiating, evalu-
ating use of technology for,
26–27, 33, 34, 37, 39, 41, 43,
45, 47; between organizational
cultures, 8; possible interven-
tions for, 209; presence of, 197,
198, 199, 200; recognizing, 204

Conflict management: establishing
norms for, 106, 109; tips for,
207

Conflict resolution stage, 189, 190,
191, 192, 202

Conflicts of interest/priorities, po-
tential for, 99

Consistency between actions and
words, ensuring, as an element
of trust, 147, 152

Consulting firms, virtual teams used
by, 5

Contact norms, 106, 107–108
Contacting team members,

102–104
Context dimension: and advice on

team member behaviors, 60;
and contacting team members,
102; described, 59; and func-
tional culture, 64, 202; and ori-
entation sessions, 104; and team
building, 117, 118; and techno-
logical considerations, 61; and
trust, 160

Continuing education/learning, 12,
16–17, 133–134

Contract, renewed, between teams
and organizational environ-
ment, 196

Convictions, standing up for, as an
element of trust, 147, 152

Coordination: and collaboration,
balancing autonomy with,
125–127, 131; discussing the
meaning of, importance of, 130

Coordination and collaboration
roles: aspects of, 126; assessment
of, 127–128; performance of,
cultural variables affecting,
129–130

Core team members, 100, 102
Cost monitoring and control, com-

petency in, 131
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Critical success factors: assessing,
12–15; described, 10–11,
16–23. See also specific factors

Cross-cultural coaching, 78
Cross-cultural management: com-

petency in, 82–83; developmen-
tal actions in, 83; evaluating
competency in, 89; priority and
competence rating for, by team
type, 92

Cross-cultural training, 12, 17,
66–67

Cross-functional awareness, 134
Cross-functional teamwork, 64, 202
Cultural bias, 66, 82, 116, 117, 135,

180
Cultural diversity: advantage of, 65;

managing, 66, 67
Cultural sensitivity: in contacting

team members, 103; impor-
tance of, 82; and taking it too
far, 69

Cultural training. See Cross-cultural
training

Culturally appropriate team-build-
ing activities, 119

Culturally based problems, identify-
ing, questions to assist in, 70, 71

Culture: categories of, 56–65; as a
competitive advantage, 65–67,
68, 82; defining, 55; hidden di-
mensions of, 55, 56; impact of,
team member roles and,
128–130; as an impediment, 8;
near virtual disaster involving,
69–70. See also Functional cul-
ture; National culture; Organi-
zational culture

Culture profiles, questionnaire for
creating, 67

Customers/clients, working with, 21

D

Data collection: and analysis, estab-
lishing accountability for, 114;
evaluating use of technology for,
26–27, 33, 34, 37, 39, 41, 43,
45, 47

Data conferencing. See Desktop and
real-time data conferencing;
Non-real-time database sharing
and conferencing
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Data transfer capacity, rapidly in-
creasing, 30

Database systems. See Shared/dis-
tributed database systems

Data-only systems: evaluating, 26,
27; and orientation sessions, 105

Davidow, B., 10
Decision making: authority for,

mapping, 105; establishing
norms for, 106, 108; factors af-
fecting the process of, and tech-
nology use, 27–28, 199; and
long-term versus short-term
perspective, 160; technology
system assisting in, 33, 35, 176

Decision support systems, 199
Decision-making meetings: de-

scribed, 168; on the interaction
continuum, 169; and technol-
ogy selection, 171

Deliverables schedules, 205,
208–209

Delphi technique, 182
Denmark, 57
Desktop and real-time data confer-

encing: appropriate selection of,
80; case study involving use of,
50; and creating team charters,
99; described, 31–33; familiarity
with, issue of, 30; information
richness of, 32; and orientation
sessions, 105; permanence of,
32; and problems with team dy-
namics, 204; social presence of,
32; for team meetings, 169, 170,
171; usefulness rating of, 34

Desktop video: appropriate selec-
tion of, 80; basis for selecting,
174; case study involving use of,
50; and creating team charters,
99, 100; described, 38; group-
ware incorporating, 35–36. See
also Videoconferencing

Dialogue, guiding the flow of, 217
Dinner hours, business, difference

in, 68
Disciplined attention, maintaining,

principle of, 214, 217, 222
Discovery map game, 223
Discussion meetings: described,

168; on the interaction contin-
uum, 169; and technology selec-
tion, 171

Discussion, opening up areas of,
218

Disillusionment, feelings of, proac-
tive strategies to address, 209

Distance, longitudinal, effect of, 8
Distractions: minimizing, 217; from

surplus meaning, 27
Distress, regulating, principle of,

214, 216, 222
Distributed databases. See

Shared/distributed database
systems

Distributed intelligence, relying on,
principle of, 214, 217–218, 222

Diversity: task requiring, 203; valu-
ing, importance of, 14, 20. See
also Cultural diversity

Document and work review, estab-
lishing norms for, 106, 109

Document exchange applications,
competency in using, 133

Document outlining tool, 177
Document repository, 111
Documentation: aspects of,

119–120; competency in, 131;
guidelines for, 120

Documents, group editing of, 46,
176–177

E

East Africa, 58
Effectiveness criteria, 205, 207
Effort, applying sufficient, problems

with, 205, 208
Einstein, A., 212
Einstein’s Dreams (Lightman), 212
Electronic chat. See Instant messag-

ing (electronic chat)
Electronic communication and col-

laboration technology. See Tech-
nology entries

Electronic display. See Whiteboards
(electronic display)

Electronic meeting systems (EMS):
for administering role question-
naires, 127; case study involving
use of, 52–53; and compatibility
issues, 173; described, 33–33;
effectiveness rating of, by type of
team meeting, 171; facilitation
tips for, 176, 185; flexibility of,
182; and impact on team and
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