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. Lack of Authority — You can’t facilitate me!
. Unclear Meeting Goal - What’s this about?
. Agenda Overload — We’re going to discuss all that!?!

3
4
5
6. Mistaken Assumptions — Who told you that?
7. Hidden Agendas — Wish we were talking about the real issues.
8. Resistance and Lack of Buy-in — What’s in it for me?
9. Resistance to Process — Don't fence us in!

10. Lack of Norms — We don’t need rules!

11. Ignoring Group Norms — Oh those rules!

12. The Over-Participant — And furthermore . . .

13. The Under-Participant — I have nothing to add!

14. The Positional Debate — I'm right; you’re wrong!

15. The Joker - Aren’t I Funny!

16. Side-Chatters — Psst, Psst, Psst . . .

17. Side-Trackers — On another note . . .

18. Blocking - I simply won’t support this decision.

19. Unresolved Conflicts — This goes way back!

20. Cynicism — Why bother!

21. Sarcasm - This is typical of you!

22. Stuck - Are we still talking about that?

23. Conflict Erupts — Let me tell you how I really feel!

24. A Member Storms Out — I'm not listening to this!

25. Unwilling to Take Responsibility — I’'m not doing it!

26. Losing Authority — Have I lost you?

27. Blocked Consensus — Why can’t we agree?

28. Lack of Closure — Let’s finish this later.

29. Lack of Feedback — Let’s talk later!

30. Lack of Follow-Through - Nothing ever happens!

4 - Consulting Strategies for Facilitators

Step 1 - Assessment
Question Development
Sample Assessment Questions
Checklist for Conducting Effective Interviews
Identifying the Client
Data Analysis Worksheet
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