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A

Action: balancing, to support con-
stituencies, 123-125; continuing
vs. stopping, 244; with overem-
phasis on observing, 58-59; pres-
sure to take, 246; reflecting as
guide to, 231-232; reflection
accompanying, 248-249; ripple
effect of, 162; scope of, 161-162

Active inertia, 123

Adams, S., 94

Adapting to future events, 253

Adaptive leadership, 20,
273n2(Intro), 278n8

Advisors, decision, 170

After-action reviews, 185, 186

Age, imagining in spite of, 118

Alienation, as risk of challenging,
140-141

Alignment: better, as benefit of
improving deciding skill, 163; of
decisions with values and princi-
ples, 243

Amiel, H. F., 225

Analogical thinking, 102-103, 106

Analogues, limited, 112-113

Analysis paralysis, 91

Anchoring, as benefit of improving
reflecting skill, 244-245

Anchoring concepts: of challenging,
128-134; of deciding, 153-156; of
enabling, 205-211; of imagining,
99-103; of learning, 181-185; of
observing, 49-53, 63—-64; overview
of, 32-36; of reasoning, 71-78; of
reflecting, 233-237

Angel investor exercise, 104-105
Anomalies, watching for, 18
Anticipating future events, 253
Apple Computer, 18, 29
Archetypes, systems, 255, 256
Argyris, C., 34-35, 48, 278n9
Armstrong, L., 127
Around the Table exercise, 135
Asimoy, 1., 172
Assimilation, as level of learning, 183
Assumptions: questioning, when
preparing for future, 270-271;
reviewing, 146; testing, 78
Attention: as anchored concept for
observing, 49-51, 64; defined, 50
Authority, hierarchical, 142

B

Bandura, A., 228

Barker, J., 276n10

Batman’s belt technique, 224

Beginner’s Mind technique, 250

Behaviorism: as approach to learn-
ing, 179-180, 204, 205; motiva-
tion and, 207-208

Bell, A., 224

Bench strength, as benefit of
improving enabling skill, 220

Bennis, W., 18-19

Bigger picture: as benefit of improv-
ing deciding skill, 162-163;
importance of seeing, 242

Blanchard, K., 219

Boland, R., 281n7

Bomar Company, 17

Books. See Reading

287
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Brainstorming: decision matrices
and, 158; illegal, immoral, or
unethical ideas, 147

Brown, J. S., 281n10

Bug list exercise, 171171

Business, as system, 12-13

Buzan, T., 282n3(ch. 11)

C

Calling into question, challenging
as, 122

Capability: better, as benefit of
improving learning skill, 190;
building, learning enabled by,
181, 196

Capacity: better, as benefit of
improving learning skill, 190;
cognitive load, 60-61

Challenger space shuttle, 166

Challenging, 120-147; anchoring
concepts of, 128-134; applied to
talent problem, 143; background
on, 120-121; challenges to, 141-
144; emotional requirements
for, 126-128; by Prepared Mind,
121-126; risks of, 140-141; Sense-
Response Cycle of, 137-139. See
also Challenging skill

Challenging skill, 3; benefits of im-
proving, 139-140; building, 144—
147; exercises to improve, 134-137;
future importance of, 260-264;
questions for self-evaluation of,
39; reason for needing, 7; using,
147. See also Challenging

Change: as element of culture of
great companies, 273n3(ch. 1);
fear of, 143-144, 145; leadership
in times of, 18-22; learning as
lever of, 274n10; need to sense
and respond to, 17-18; pace of,
16-17, 122-123, 271, 273n2(ch.
1); small, importance of observ-
ing, 45—46; studying companies’
history of, 171-172

Checklist for effective decision mak-

ing, 168-169
Christensen, C., 43-44
Cicero, 101

Clare, M., 276n12

Clarity: increased by improving rea-
soning skill, 89-90; in practicing
decision making, 170

Clarke, A. C., 257-258

Classes, to improve deciding skill,
156-157

Coca Cola, 159

Cocktail napkin exercise, 79-80

Cognitive apprenticeship, 213-214,
281n10

Cognitive dissonance, 128-131,
278n10

Cognitive load capacity, limited,
60-61

Cognitive strategies, to improve
enabling skill, 217

Cognitivism, 204

Coherence, given to unfamiliar by
reflecting, 232-233

Collins, A., 281n10

Collins, J., 201, 273n3(ch. 1)

Collopy, F., 281n7

Commitment, deciding and, 156,
158, 163, 266

Companies: change as element of
culture of, 273n3(ch. 1); studying
history of, 171-172

Competing for the Future (Hamel and
Prahalad), 62

Competition: challenge of engaging
in, 125-126; observing, 46-47

Complex adaptive systems (CASs),
261, 264

Conclusions, reached with obsolete
mental maps, 90-91

Confidence, enabling learning,
178-179, 195

Confucius, 226

Connecting the dots, to improve
observing skill, 54



Connections, mental, enabling
learning, 178, 195

Consequences: future, reasoned
inferences about, 87-89; unin-
tended, 139, 159, 171

Construction, enabling learning,
179-181, 195-196

Constructivism, 204

Content, enabling learning,
177-178, 195

Context, 11-24; accelerated pace of
change as, 16-17, 273n2(ch. 1);
elements of, 11-12; implications
of, 23-24; importance of leader-
ship as, 18-22; life cycle curves as,
14-16; need to sense and respond
to change as, 17-18; Prepared
Mind questions on, 13, 16, 17, 18,
22, 23; strategies as, 22—23; sys-
tem as, 12-13

Contingency plans, 110

Control, loss of, 222

Covey, S., 40, 114

Creative destruction, 123, 277n2(ch.
6)

Creativity, limited view of, 111-112

Creativity Day by Day exercise, 116

Credibility, as risk of imagining, 110

Criteria, as anchoring concept of
deciding, 155, 157-158

Culture, organizational, 273n3(ch. 1)

Customers, balancing actions to sup-
port, 123-124

Cycle. See Sense-Response Cycle

Cynicism, 59

D

Daily Examen, 185-186, 241-242

DDT, unintended consequences of,
88

Debate, endless, as risk of deciding,
164

De Bono, E., 251

Deciding, 148-172; anchoring con-
cepts of, 153-156; applied to tal-
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ent problem, 168; background
on, 148-149; challenges to, 164—
166; example of critical case of,
148; metaphors for, 149-153;
risks of, 163-164; Sense-Response
Cycle of, 159-162. See also Decid-
ing skill; Decision making

Deciding skill, 3; benefits of improv-
ing, 162-163; building, 168-172;
exercises to improve, 156-159;
future importance of, 266-267;
questions for self-evaluation of,
40; reason for needing, 7; using,
172. See also Deciding

Decision makers, slow vs. fast, 280n14

Decision making: common errors
in, 166-167; delegating, 219;
domains of risk for, 279n11;
effective, checklist for, 168-169;
improved by better reasoning
skill, 90; models of, learning
about, 169. See also Deciding

Decision matrix, 158

Decision scorecard, 169

Decisions, reviewing old, 170-171

Deductive reasoning, 70

Defensible positions, as benefit of
improved reasoning skill, 90

Dell, 90-91

Descartes, R., 250

Design: as anchoring concept of
enabling, 209-211; criteria for, to
improve deciding skill, 157-158;
as fundamental to business prob-
lem solving, 281n7; imagining
skill built by use of, 117; partici-
patory, 215-216

Devil’s advocate exercise, 134-135

Dialectical thinking, 131-132

Digging technique, 79

Dilettantes, danger of becoming, 191

Discipline of Market Leaders (Treacy
and Wiersema), 126, 274n12

Discontentment, enabling learning,
176-177, 195
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Discovery, fear of, 247

Disney, W., 103

Dissatisfaction, as risk of reflecting,
245

Dissimilarity: multitasking and, 51;
reasoning skill and, 93

Dissonance, as risk of reflecting, 246

Donne, J., 198-199

Doérner, D., 85

Double-loop learning, 34-35, 48

Drucker, P., 88, 176, 232, 258-259

E

eBay, 269

Economic Actor metaphor, 150

Edison, T., 94

Effort, required for learning, 192

Egmon, J., 276n12

Einstein, A., 147

Eisenhardt, K., 280n14

Emotional decision maker
metaphor, 152

Emotions: as factor in design, 209;
reflecting and, 246, 251; required
for challenging, 126-128

Employees, balancing actions to sup-
port, 124-125; learning from, 92,
220

Enabling, 198-225; anchoring con-
cepts of, 205-211; applied to tal-
ent problem, 223; approaches
to learning and, 204-205; as
“arranging doings,” 203-204;
challenges to, 222-223; defining,
199-201; others’ points of view
and, 201-203; risks of, 221-222;
Sense-Response Cycle of, 217—
220; value of, 198-199. See also
Enabling skill

Enabling skill, 4; benefits of improv-
ing, 220-221; building, 224; exer-
cises to improve, 212-217; future
importance of, 267-271; ques-
tions for self-evaluation of, 40;
reason for needing, 8; using, 225.
See also Enabling

Evaluating: lessons learned from
projects, 244; your Prepared
Mind skills, 39-40

Evidence, exercise on being true to,
135

Expectancy theory, 178-179

Experience: as anchoring concept of
learning, 182-183; up-to-date, as
benefit of improving learning
skill, 190

Experts, listening to, 196

Explicit knowledge, 235-236

Extrinsic motivation, 208

F

Facts, focus on, 112

Failure: fear of, 223; learning from,
196, 231; potential for, 163-164,
266

Familiar, seeing, to improve learning
skill, 186-187

Fear: of change, 143-144, 145; of
discovery, 247; of failure, 223; of
losing face, 142, 145

Feedback, asking for, 240

Festinger, L., 128

Five Whys exercise, 134

Focus: determining, 89; exercise on
switching, 116; on facts, 112; lim-
iting, 141; strategic, in thinking,
57

Ford, H., 117, 196

Ford Motor Company, 243

Forethought, as anchoring concept
of imagining, 99-101

Foster, R., 273n2(ch. 1)

Frustration, as risk of learning,
191

Future: choices for dealing with
events of, 252—-254; inferences
about, in cycle of reasoning, 87—
89; lack of thinking about, 62-63;
multiple forms of, 23, 275n13;
reasoning about consequences
evident in, 87-88; studying his-
tory to learn about, 196



G
Games, to improve reasoning skill, 81
Gandhi, M., 127
Gardner, H., 98
Garlikov, R., 214
General Electric (GE), 23, 171
General Motors (GM), 44, 161, 242
George, B., 19
Gerstner, L., 148, 273n3(ch. 1)
Givens. See Context
Gladwell, M., 178
Globalization: complexity of busi-
ness system with, 24; leadership’s
sphere of influence with, 19-20
Goleman, D., 152
Gomez, L., 203-204
Good to Great (Collins), 273n3(ch. 1)
Gretzky, W., 98, 101
Grove, A., 15, 124

H
Habits, ingrained, 114-115
Hamel, G., 62
Handy, C., 19

Harvard Business School, Strategy
and Innovation team, 43-44

Heifetz, R. A., 20, 28, 273n2 (Intro),
274n10, 278n8

Help, admitting need for, 92

Hersey, P., 219

Herzberg, F., 208

Hierarchy of needs, 206-207

History: lesson from question about,
173, 175, 192-193; studying,
146-147, 196

Holmes, S., 43, 56, 80

Honda Motors, 29, 56, 160, 265

Howard Johnson restaurants, 16

Humanism, 204, 205

Humor, seriousness without, 114

Hyundai, 44

I
IBM, 148, 273n3(ch. 1)
Iceberg metaphor, 32-36, 276n4(ch.
2)
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Ignatius of Loyola, Saint, 241

Illegal, immoral, or unethical ideas
technique, 147

Imagery, as anchoring concept of
imagining, 101-102

Imagineering, 103

Imagining, 95-119; anchoring con-
cepts of, 99-103; applied to tal-
ent problem, 115; background
on, 95; challenges to, 111-115;
defining, 97; preparing for new
realities by, 97-99; risks of, 110—
111; Sense-Response Cycle of,
107-109. See also Imagining skill

Imagining skill, 3; benefits of im-
proving, 109-110; building,
116-118; exercises to improve,
103-107; future importance
of, 259-260; power of, 95-97;
questions for self-evaluation of,
39; reason for needing, 7; using,
118-119. See also Imagining

Implicit knowledge, 235-236

Incentive plans, 87-88

Indecisiveness, 58

Inductive reasoning, 70

Information overload, 60

Information processing, 74-77

Innovation: as benefit of imagining,
110; faulty Sense-Response Cycle
and, 274n4; mind map of,
260-261, 262-263

Insecurity, as risk of enabling, 221-222

Intel, 124

Intellectual capital, 221

Intentional obsolescence, 66

Intrinsic motivation, 208-209

Intuitive decision maker metaphor,
151-152

In-views, 185-186

ITT, 122

J
James, W., 50

Job description, expanding Sense-
Response Cycle beyond, 36-37
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Just-in-time (JIT) manufacturing, 68,
90, 115

K
Kaplan, S., 273n2(ch. 1)

King, M. L. Jr., 120, 127
Knowledge: exposure to, 216; prior,
183-184; role of, in enabling,

199, 200, 201-202; tacit, implicit,
and explicit, 235-236

“Knowledge Cards” (Clare and
Egmon), 276n12

Kodak, 122, 125

Kouzes, J., 19

Kroc, R., 118

Kuhn, T., 44-45, 276n10

L

Langer, E., 44, 45, 167

Leaders: challenging formal, 144;
learning vicariously from, 103-104

Leadership: adaptive, 20,
273n2(Intro), 278n8; importance
of, as context, 18-22; Prepared
Mind, 2, 20-21; reflection by con-
temporary, 226-228; “soft skills”
for, 276n12

The Leadership Challenge (Kouzes and
Posner), 19

Leadership on the Line (Heifetz),
273n2 (Intro)

Learned Needs Theory, 207

Learning, 173-197; anchoring con-
cepts of, 181-185; applied to tal-
ent problem, 194; approaches to,
204-205; as approach to observ-
ing, 59; challenges to, 191-192;
as challenge to observing, 62;
from coworkers, 92, 220; defin-
ing, 174; double-loop, 34-35, 48;
from enabling others, 221; fac-
tors enabling, 174-181, 195-196;
history question lesson about,
173,175, 192-193; levels of, 183
184; as lever of change, 274n10;
organizational vs. individual, 174;

risks of, 191; Sense-Response
Cycle of, 187-190. See also Learn-
ing skill

Learning skill, 3; benefits of improv-
ing, 190-191; building, 194-196;
exercises to improve, 185-187;
future importance of, 264-266;
questions for self-evaluation of,
40; reason for needing, 7; using,
197. See also Learning

Lee, K-H., 73

Lennon, J., 97

Leonard-Barton, D., 280n12

Letting go, as challenge to enabling,
222

Levitt, T., 30

Life cycle curves, 14-16

Listening: applying better skills in,
145; enabling and, 216-217,
218-219, 224; to experts, 196; to
leadership from below, 28; poor
skills in, 142-143

Lists, to improve enabling skill, 224

The Logic of Failure (Dorner), 85

Losing face: challenging without,
145; fear of, 142

M

Macrocognition, 152-153

Marine Corps, 202

“Marketing Myopia” (Levitt), 30

Maslow, A., 206207

May, E. R., 252

McClellan, D., 207

Meaning: constructed in perception,
51-52; role of, in observing,
47-48

Means, role of, in enabling, 200, 203

Megatrends (Naisbitt), 43, 53-54

Mental maps: content of, enabling
learning, 178; evolution of,
160-161; exploring your own,
239-240; mental models vs., 74;
modifying, 56-57; obsolete, con-
clusions reached with, 90-91;
oversimplifying, 188-189;



overview of, 30-32, 275n3; ques-
tions for keeping current, 32; rea-
soning cycle and, 81-86; role of,
in perception, 51

Mental models: as anchoring con-
cept of reasoning, 71-74; mental
maps vs., 74; reusing old, 165—
166; schema vs., 154, 275n3

Mentors, 187, 250

Metacognition, 152-153, 234

Metaphors: for deciding, 149-153;
making, to improve imagining
skill, 105

Mezirow, J., 231

Mindfulness, observing with, 45-46

Mind maps, 260-261, 262—-263,
282n3(ch. 11)

Mind-set, developmental, 191

Mistakes, learning from, 196, 231.
See also Failure

Mosquito killing program, unin-
tended consequences of, 88

Motivation, 206-209; content theo-
ries of, 206-207; intrinsic vs.
extrinsic, 208-209; process theo-
ries of, 207-208

Motorola, 15, 48, 92, 123, 165

Multitasking, dissimilar tasks for, 51

N

Naisbitt, J., 43, 53-54

Navigate the Seven C’s exercise,
195-196

Needs, theories about, 206-207

Networks, improved learning skill
and, 190

Neustadt, R. E., 252

Newman, S. E., 281n10

Nin, A., 46, 52

Nokia, 48, 123

Norman, D., 209

(0]
Objectivity, difficulty of, 92
Observing, 43—-67; anchoring con-
cepts of, 49-53, 63-64; applied to

INpEX 293

talent problem, 63-65; challenges
to, 60-63; effect of paradigms
on, 44—45, 276n10; examples of,
43-44; meaning’s role in, 47-48;
mindful approach to, 45-46; by
Prepared Mind, 46—47; risks of,
58-59; Sense-Response Cycle of,
55-57. See also Observing skill

Observing skill, 3; benefits of im-
proving, 57-58; building, 49, 65—
67; exercises to improve, 53-54;
future importance of, 255-257;
questions for self-evaluation of,
39; reason for needing, 6; using,
67. See also Observing

Odd events, observing, 56-57

Old ideas, updating, 67

Opportunity, role of, in enabling,
199, 200, 202-203

Opportunity space: determining
focus in, 89; improved learning
skill and, 190; mental maps and,
84-86; overview of, 29-30

Organizational learning, 174

Organizations: change as element of
culture of, 273n3(ch. 1); ques-
tions driving progress in, 38

)

Paradigms, observing as affected by,
44-45, 276n10

Participatory design, 215-216

Pasteur, L., 1, 25

Pattern recognition, 52-53, 64

Patterns, emergence of new, 56

Perception, as anchoring concept of
observing, 51-52, 64

Personal research questions, 187

Perspectives: deciding and, 170;
observing and, 58; reasoning
and, 92; reflecting and, 244-245

Perspective taking, as anchoring
concept of challenging, 132-134

Petroski, H., 196, 231

Planning: scenario, 106-107; strate-
gic, 117
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“Planning for Uncertainty”
(Drucker), 176

Point of view: challenging and, 140;
enabling and, 201-203

Polaroid, 18

Popcorn, F., 43

Porter, M., 97, 126, 274n12, 278n5

Posner, B., 19

Prahalad, C. K., 62

Preparation: intentional, 25; for new
realities, 97-99

Prepared Mind: questions about
organizational progress for,
37-38; questions on context for,
13,16, 17, 18, 22, 23; value of, 1

Prepared Mind decision maker
metaphor, 152-153

Prepared Mind leadership, 2, 20-21.
See also Leadership

Prepared Mind questions. See
Questions

Prepared Mind skills: as approach
to leadership behavior, 25-26;
improved by imagining, 110; list
of, 2-4; questions for self-evalua-
tion of, 39—40; reasons for need-
ing, 6-8. See also individual skills

Previews, 185-186

Principles: aligning decisions with,
243; articulation of, 250; exercise
on being true to, 135; exercise on
pulling out, 186; unarticulated,
247

Problem solving, freedom allowed
for, 219-220

Product and service synthesis exer-
cise, 106

Progress, organizational, 38

Puzzles, to improve reasoning skill,
81

Q
The Quality Toolbox (Tague), 169

Questions: asking, 146, 216-217;
compelling, enabling learning,
175-176, 195; on context, 13, 16,

17, 18, 22, 23; daily, to build skill
of reflecting, 249; driving organi-
zational progress, 38; for keeping
mental maps current, 32; per-
sonal research, 187; for preparing
for future, 267-271; for self-
evaluation of Prepared Mind
skills, 39-40

R

Railway Express, 172

Rationality, as anchoring concept of
reasoning, 77-78

Rationalization, deciding and, 166,
171

RCA, 159-160

Reacting, to future events, 253-254

Reading: to improve deciding skill,
169; to improve learning skill,
186; to improve reasoning skill, 80

Reagan, R., 97, 114, 222

Realities, new, preparing for, 97-99

Reasoning, 68-94; anchoring con-
cepts of, 71-78; applied to talent
problem, 93; background on,
68-71; challenges to, 91-92; com-
mon mistakes in, 72—73; risks of,
90-91; Sense-Response Cycle of,
81-89. See also Reasoning skill

Reasoning skill, 3; benefits of im-
proving, 89-90; building, 93-94;
exercises to improve, 78-81;
future importance of, 257-259;
questions for self-evaluation of,
39; reason for needing, 6-7;
using, 94. See also Reasoning

Reassessment, 233

Red Hat exercise, 251

Reductive fallacy, 92

Reflecting, 226-251; actions of,
229-230; anchoring concepts of,
233-237; applied to talent prob-
lem, 248; as attribute of contem-
porary leadership, 226-227;
challenges to, 246-247; defining,
228-229; functions of, 230-233;



lack of, as challenge to observing,
62; risks of, 245-246; Sense-
Response Cycle of, 242—244; as
technique for building learning
skill, 194-195. See also Reflecting
skill

Reflecting forward and backward,
237-239

Reflecting skill, 4; benefits of
improving, 244-245; building,
248-251; exercises to improve,
237-242; future importance
of, 266-267; questions for self-
evaluation of, 40; reason for
needing, 8; using, 251. See also
Reflecting

Reflection. See Reflecting

Relationships: challenging and,
139-140, 141; system comprised
of, 12-13

Relevancy, dilution of, 191

Restructuring, as level of learning,
184

Reviews, 185-186

Riding the trends exercise, 105-106

Riggio, L., 67

Risks: of challenging, 140-141; of
deciding, 163-164; domains of,
for decision making, 279n11; of
enabling, 221-222; of imagining,
110-111; of learning, 191; of
observing, 58-59; of reasoning,
90-91; of reflecting, 245-246

Routines, as challenge to observing,
61-62

Rules: as anchoring concept for
deciding, 155, 157-158; breaking,
146, 147

S
Samsung Motors, 73
“The Sands of Mars” (Clarke),
257-258
Satisficer metaphor, 151
Scaffolding, 211
Scanning for trends exercise, 53-54

InpEx 295

Scenario planning, 106-107

Schema (schemata): as anchoring
concept for deciding, 153-155;
defined, 154; enabling learning,
177-178; lack of, 164-165,
280n12; mental models vs., 154,
275n3; use of term, 275n3

Schultz, H., 84-85

Schumpeter, J., 123, 277n2(ch. 6)

Scorecard, decision, 169

Sears Roebuck and Company, 16,
73, 242

Self-regulation, 236-237, 266

Self-revelation: observing and, 57;
reflecting and, 244-245

Senge, P., 35, 71

Sense-Response Cycle: of challeng-
ing, 137-139; of deciding,
159-162; of enabling, 217-220;
expanding, beyond job descrip-
tion, 36-37; faulty, and innova-
tion, 274n4; of imagining, 107—
109; of learning, 187-190; of
observing, 55-57; overview of,
26-28; of reasoning, 81-89; of
reflecting, 242-244; speeding up,
in future, 254-271

Seven C’s: enabling learning,
174-181; exercise on, 195-196

Sharing struggles and tips, to
improve enabling skill, 217

Shaw, G. B., 95

The Short Reign of Pippin IV (Stein-
beck), 130

Silver Blaze (race horse), 43,
276n1 (ch. 3)

Simon, H., 281n7

Six Sigma programs, 161

Skepticism, 59, 134

Skills. See Prepared Mind skills; spe-
cific skills

Skinner, B. F., 207-208

Social capital, 221

Social learning, 204, 205

Socrates, 244

Socratic method, 214-215
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Southwest Airlines, 255

Springfield Remanufacturing Corp.
(SRC), 124-125

Stack, J., 124-125

Starbucks, 84-85, 131-132

Steinbeck, J., 130

St. Joseph Lead, 56

Stockholders, balancing actions to
support, 124, 125

Strategic focus, in thinking, 57

Strategic inflection points, 15

Strategic planning, 117

Strategic thinking, 22-23

Strategies: cognitive, 217; as context,
22-23: models of, 22, 274n12;
Porter’s view of, 97, 126, 274n12,
278n5

Stretch assignments, 212-213

The Structure of Scientific Revolutions,
4445, 276n10

Swatch, 117

Switch Your Focus exercise, 116

Synthetic thinking, 136-137

System, as context, 12-13

Systems archetypes, 255, 256

Systems thinking, 35

T

Tacit knowledge, 235-236

Tague, N., 169

Talent problem: challenging applied
to, 143; deciding applied to, 168;
enabling applied to, 223; imagin-
ing applied to, 115; learning
applied to, 194; observing, 63-65;
reasoning applied to, 93; reflect-
ing applied to, 248

Talk aloud exercise, 78-79

Teachable moments: challenging
and, 139-140; cognitive disso-
nance and, 129

Tenner, E., 159

“The Theory of Business”
(Drucker), 232-233

Thinkertoys (Michalko), 116

Thinking: about future, 62-63;
ahead, 99-101; analogical, 102—
103, 106; dialectical, 131-132;
diversity of, 58; information pro-
cessing model of, 75-76; strate-
gic, 22-23; strategic focus in, 57;
synthetic, 136-137; systems, 35

Threat to status quo, imagining as,
111

Time requirement: for challenging,
142, 144; for deciding, 163; for
imagining, 113; for learning,
191-192; for reasoning, 91-92;
for reflecting, 245-246

Tipping points, 66

Tocqueville, A. de, 175

To Engineer Is Human (Petroski), 231

Total Quality Management (TQM),
85

Toyota, 44, 56, 68, 115, 160, 192

Training: in reflection, 247; scaffold-
ing as, 211

Transfer, as anchoring concept of
learning, 184-185

Treacy, M., 126, 275n12

Trends: riding the, 105-106; scan-
ning for, 53-54

Trust, built by improving enabling
skill, 221

Truths, examining, 250-251

Tuning, as level of learning, 183-184

U
Unintended consequences: exam-
ples of, 87-88; exercises on, 159,
171; watching for, 139

A"
Vaill, P., 188-189
Values: aligning decisions with, 243;
articulation of, 247, 250; know-
ing, challenging and, 146
Vicarious leader exercise, 103-104
Vision, enriched by imagining,
109-110



InpEx 297

w Wisdom, as benefit of improving
Walking in shoes of angel investor reflecting skill, 244-245
exercise, 104-105 Working backward, as risk of reason-
Wal-Mart, 242 ing, 91
Weick, K., 128 Writing, to improve reflecting skill,
A Whack on the Side of the Head (von 240-241

Oech), 116
Why Things Bite Back: Technology and
the Revenge of Unintended Conse-
quences (Tenner), 159 Y
Wiersema, F., 126, 275n12 Your Turn technique, 194

X
Xerox, 274n4






