One

EVERYTHING STARTS WITH
IDEAS

How to think creatively

So you have this vague idea: ‘I would like to be more, have more,
do more.’ You want to achieve certain results ... in a world of con-
stant change. Change is inevitable. Change is opportunity. If you
stay as you are, you stay where you are. The world belongs to those
who are in love with the new. In such a world there is a strong rela-
tionship between the quality and quantity of new ideas and your
success in achieving results. Business is all about the implementa-
tion of ideas which improve the life of your customer and could
result in profit for you. You are a creative genius.

‘Find out everything everybody else knows, and then begin
where they left off.” — Thomas Edison
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24 WHAT SELF-MADE MILLIONAIRES REALLY THINK, KNOW AND DO

Change in industry structure

When a major industry has to change its products, this can lead to
lots of spin-offs for other businesses, e.g. the move towards smaller
cars.

Demographic changes

The fact that people move in numbers from one area to another
means that there is increased demand for all sorts of products/
services in the newly-occupied territories.

Changes in values

Changes in customer values necessitate innovation, e.g. the move
away from meat products to vegetarian products.

New knowledge

Research and development provides a constant stream of new
knowledge. From this knowledge, new products in which customers
see a real benefit can emerge. When managers find these sources of
innovation, they should ask the question: ‘how can this situation be
used to produce benefits for which customers are willing and able
to pay?’

20 NEW IDEAS

The world is full of new ideas. Very few of these ideas are ever turned
into profitable products. When faced with new ideas, we should
adopt the following approach:

1 Define clearly what the idea is.
2 What is the benefit it produces?
3 What does it do?

4 What does it cost?
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Does it make at least a ten per cent difference to customers?
Why should anybody buy this benefit from me?

What else could produce exactly the same benefit?

What does the alternative cost?

How will our competitors react?

Will it do the job it is intended to do?

Isit at least ten per cent better than the existing alternative?

Is it a significant improvement?

Is it compatible with human nature?

Would you recommend it to your family and friends?

Would you buy it yourself?

Is anybody prepared to be a product champion for this product/
service?

Is it too soon for this product, or is it too late for this product?
Is it worth the expense?

Will people understand it? Can the benefit it provides be easily
summarised in 20 words?

21 BENEFITS FOR CUSTOMERS

Remember that we are all in business to provide benefits for cus-
tomers — at a profit. We are not in business to make products and
provide services. The world is full of products and services in which
customers see no benefit and for which they are neither willing nor
able to pay. Benefits that customers seek include an increase in self-
esteem, new knowledge, companionship, additional wealth, success,
power, influence, self-expression, better health, better
relationships, social status, popularity, self-actualisation, Everything starts
recognition, admiration, prestige, security, safety, self- with ideas.
preservation, a decent meal, a good laugh and excitement.

Remember that customers are lazy, ignorant, selfish, greedy, impa-
tient, disloyal, ruthless, irresponsible, unreliable and vain. Use your
creativity to generate benefits which are consistent with customer
characteristics.
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CREATIVITY IS THE ABILITY TO IMPROVE.
CREATIVITY IS A SKILL.
USE THE IDEAS AND TECHNIQUES IN THIS CHAPTER
TO STIMULATE YOUR CREATIVITY.
SEEK AND YE SHALL FIND.

‘Imagination is more important than knowledge.’
— Albert Einstein
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