
xi

Contents

Preface ix

Introduction to The 2005 Pfeiffer Annual: Human Resource Management xiii

Current Practices 1

Leadership Assessment for Organizational Change: 
The Leadership 360 3
Donna Pinkstaff Beach

The Impact of Unions on Leadership and the Three R’s 11
Thomas D. Cairns

Leadership Onboarding: Successfully Assimilating New Executives 21
John E. DiBenedetto

Employee Commitment and the Role of Leadership 31
Maggie W. Dunn

The Human Impact on Organizational Change: 
The Ongoing Transformation of Office Depot 37
Dawn W. Hoffman

Is Managing Diversity More than Just Being a Good Manager? 49
Kay Iwata

Performance Enhancement: A Learning Process 65
Richard T. Rees

How to Be Successful with Web-Based Employee Orientation 73
Maureen T. Smith

Insights and Perspectives 85

Employment Benefits: What’s in Store for Employees in the Future? 87
Steven Cates

HR0.00.i-xiv  9/27/04  5:01 PM  Page xi

                          

CO
PYRIG

HTED
 M

ATERIA
L



xii

Individual, Situational, and Organizational Factors Impacting 
Training Outcomes: A Conceptual Model and Discussion 95
Debra J. Cohen, Susan K. Lippert, and Jeffrey A. Mello

Executive Assessment for the 21st Century 119
Jorge E. Fernández

Mentoring in a New Century: The Challenge to Find 
a Win-Win Approach 127
Ronald C. Fetzer

The HRM Challenge: Leading the Way in a Learning Organization 157
Karen Gaus

Career Development: Developing and Managing Talent 173
Peggy G. Hutcheson

Competency-Based Compensation 185
Sheri Johnson

Mandatory Arbitration of Employment Disputes 197
Kristie J. Loescher

The Dynamics of Mentoring 207
Jean McAtavey

The Revolution of Relevance: Having Faith in the Worthiness of Work 217
James D. Showkeir and Joel P. Henning

Developing Interpersonal Intelligence in Your Organization 233
Mel Silberman

HR Goes to Business School 241
Rita Mehegan Smith

Attention Deficit Hyperactivity Disorder in the Workplace: 
An Emerging Human Resource Issue 251
August K. Spector

About the Editor 265

Contributor List 267

How to Use the CD-ROM 271

Pfeiffer Publications Guide 273

Contents

HR0.00.i-xiv  9/27/04  5:01 PM  Page xii

                           




