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119-120 planning for, 65,
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management, 27
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Hard hat manufacturing,
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Health care insurance, 44
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Independent contractors,
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Inflow, cash, 42

Information, 24, 123
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Information technology,
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Informed decisiveness, 75

Innovation, 91-92

Insurance, health, 44

Intelligence, market, 193

Interest rates, 3

Inventory, 48-49

Investors, angel, 43

IRS, 141

J
Jobs, 171

Job-sharing, 50
Joint ventures, 144-145
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Kennedy, John I, 113
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Leadership, 73, 74, 196
Leads, 122-123

Leases, 44, 45
LensCrafters, 132-133
LinkedIn, 121
Liquidator, 49
Loans, 43
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Logical thinking, 20-21
Loss aversion, 24
Loyalty Effect, The
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Luxottica Group, 133
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Maintaining, defined, 90
Maintenance, 158
Mair, Victor H., 113
Management style, 78
Margin, 101, 105-109
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and crisis planning,
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defined, 89
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Marketing
communication
(Marcom), 5, 95-98

Market intelligence, 193

Markets:

new and changing, 131,
198

partnerships, 137

vacuums, 125-134

McGraw-Hill Research
Laboratory of
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Performance Report,
7-12

Mental illness, 81

Message boards, 121

Microsoft Live, 159

Mind traps, 21

Monitoring, real-time,
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Mortgage brokers,
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National Federation of
Independent
Business (NFIB), 4
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channel, 93
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customization of, 102
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Perceived value, 102
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for the future, 196-197
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Price/pricing:
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setting, 105-109
and value, 104
PrintingForLess.com,
166-167
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Profit margin, 101,
105-109
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Projections, cash flow, 42
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Public relations, 95
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Purpose, sense of, 75, 192
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Real estate market, 3, 25,
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Receivables, 4648
Recession:
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154
advertising budgets
during, 4-5, 6-8
correlation between
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and start-ups, 129-130
warning signs of, 3
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Recruitment, 172-173
Reichheld, Frederick F.,
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Reinforcing loop, 123
Relationships:
business-to-business,
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with customers, 57-61
nurturing, 115-123
with vendors, 67
Reliability, 105
Rent, 45
Replacements, 158
Research, 67
Responsibilities, 69
Results, specific, 68-69
Revenue:
declining, 42
lost opportunities, 160
right-away, 57
and value of
acquisitions, 151
Reward, 24
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Risk, 23,92
and inventory
management, 48
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and reward, 47

Risk aversion, 24

S
Sales:
common mistakes, 95
correlation with
advertising during
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27-28
input from outside reps,
94-95
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strategies, 93-95
Sales volume:
and profit margin,
105-109
Scalability, 105
SCORE (Service Corps of
Retired Executives),
83

Segmentation, 95

Sense of purpose, 75, 192

Sensitivity, 77

Service Corps of Retired
Executives
(SCORE), 83

Service partnerships,
138-139

7 Irrefutable Rules of
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Simple Start, 159

Skilled workers, 169-178,
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Skype VolP phone, 159

Small Business
Administration, 43,
83

Small business
development centers
(SBDC:s), 83

Small businesses, 160,
177-178

Social networking tools,
121

Software, 159

Specs influencer, 105

Speed, 158
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Spending, discretionary,
118

Standard payment terms,
102

Start-ups, 127, 129-130

Status quo, 23-26,
133-134

Strategic alliances,
142-144

Strip malls, 140

Super § Motels, 129

Supply chains, 93, 119

Survey Monkey, 159

Survival, 117

Sustainable systems,
165-168, 198

growth, 191
Symposiums, 121
Synergies, 137

T

Taxes, 46, 141, 159

Technical Assistance
Research Program,
55-57

Technology, 155-161,
195-196

10 Rs of planning,
67-70
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Trade shows, 96, 122-123
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198
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Trends, 197
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Trust, 71-78, 108
Twitter, 121

U
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Unintended
consequences, 38, 44

United Parcel Service
(UPS), 128

U.S. Shoe Corporation,
132

\%
Vacations, unpaid, 50
Value:
adding extra, 58
of customers, 96
fair market, 141
perceived, 102
and price, 104
Value-added service, 103
Vendors, 67
relationship with,
119-120

Venture capitalists, 43

Virtual communities,
121-122

Virtual fax, 159

Visibility, 121

Volatility, 127

Volume, 105-109,
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Warranties, 105
Web sites, 95, 97,
159-161
Windham, Wyeth, 167
Winners, proven, 175
Wisdom, 123
Wordpress, 159
Workers, skilled, 169-178,
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