045191

Leadership Team Membership Worksheet

Date:

Area

Role

Individual

Operations Executive
P&L Business Unit
P&L Business Unit
P&L Business Unit
P&L Business Unit
Other Business Units

Finance

Accounting
Procurement

Legal - Contracts

Human Resources
Information Technology
Facilities

Other Support Functions

Communications Leader
Deployment Leader
Senior Champion

Outside Board Member
Outside Advisor

Key Supplier(s)

Key Customer(s)

Social Network Leader(s)
Training Team Leader
Others...

Business Unit Leader
Business Unit Leader
Business Unit Leader
BusinessUnit Leader
Business Unit Leader
Business Unit Leader

Enabling Unit Leader
Enabling Unit Leader
Enabling Unit Leader
Enabling Unit Leader
Enabling Unit Leader
Enabling Unit Leader
Enabling Unit Leader
Enabling Unit Leader

SixSigmal.eader
Six Sigma Leader
Six Sigma Leader

Stakeholder
Stakeholder
Stakeholder
Stakeholder
Stakeholder
Stakeholder
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