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Exhibit 10.4. Learning and Growth Perspective: “How Can Learning Continue to Improve and Create Value?”

Answer the following questions for your department.

What do you do well?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

What are your weaknesses?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

What can you do to continue to improve/add strategic value to learning and performance?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

What skills/knowledge do you require to help your customers?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

What is the leadership and succession plan for learning and performance?

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
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