Exhibit 1.2. DEFINING YOUR ORGANIZATION’S EXPECTATIONS

Are you/Is everyone in the organization connected to the strategy?

Yes __________ No __________

How/Why  Not?

______________________________________________________________________

______________________________________________________________________
What are the long-term objectives (three to five years) of the organization?

1.  ____________________________________________________________________

2.  ____________________________________________________________________
3.  ____________________________________________________________________
What are the short-term objectives (six to twenty-four months) of the organization?

1.  ____________________________________________________________________

2.  ____________________________________________________________________
3.  ____________________________________________________________________
What are the priorities of the organization (C-level thinking)?

1.  ____________________________________________________________________

2.  ____________________________________________________________________
3.  ____________________________________________________________________
4.  ____________________________________________________________________
5.  ____________________________________________________________________
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