
Exhibit 7.1.  Training and Performance Design  
Specifications Document (Template)

  Training Department 

Draft: 

This is principally an internal training department document. Clients are not 
usually interested in much of the detail in Part B through Part D of this document. 
However, some of it may be of interest, so parts of the design document (or all 
of it) may be shared with the client as necessary. The project manager has final 
approval authority on behalf of the client. The Performance Alignment Contract 
(PAC) is considered a permanent part of this document. The PAC is both the 
agreement with the client and the controlling document for the entire training 
and performance process.

Training Project               
Project name

Original Author(s)
Name, Instructional Designer

Author’s Department/Group
Name of department

Final Approval Required By
Approver’s name (project manager)

I concur with the training and performance recommendations described in this 
document.

Approver (Name): Date: 

Approver (Name): Date: 

Approver (Name): Date: 

Part A: �Performance Alignment Contract (PAC) (not shown in this exhibit; see 
Exhibit 6.1)

Part B: �Training and Performance Solution Profile: provides overview of key parts 
of the training project

Part C: �Development Timeline: provides timeline for development of each 
module and support components

Part D: �Training and Performance Delivery Implementation Plan: provides a 
detailed delivery timetable and other logistical information

(Continued )

Copyright © 2009 by Ron Drew Stone
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