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Worksheet 5

Retention Strategy and Tactics

1. To achieve your stated objectives, how will you position the organization?

Positioning Strategy
2. To achieve your stated objectives, what changes will you have to make to the fundraising portfolio? What activities will you focus investment in—and which (if any) will you seek to withdraw from?

Portfolio Strategy
3. On what basis do you intend to segment the fundraising database? For each of the segments you have identified, outline below the relationship mix that you have chosen to adopt.

Segment 1 (Profile)

Mix (Indicate your choices with an X.)
____
a)   Choice

____
b)   Journey

____
c)   Service Quality

____
d)   Schedule

____
e)   Case for Support

____
f)   Media

____
g)   Feedback and Recognition

Segment 2 (Profile)

Mix
____
a)   Choice

____
b)   Journey

____
c)   Service Quality

____
d)   Schedule

____
e)   Case for Support

____
f)   Media

____
g)   Feedback and Recognition

Segment 3 (Profile)

Mix
____
a)   Choice

____
b)   Journey

____
c)   Service Quality

____
d)   Schedule

____
e)   Case for Support

____
f)   Media

____
g)   Feedback and Recognition

Segment 4 (Profile)

Mix
____
a)   Choice

____
b)   Journey

____
c)   Service Quality

____
d)   Schedule

____
e)   Case for Support

____
f)   Media

____
g)   Feedback and Recognition

Segment 5 (Profile)

Mix
____
a)   Choice

____
b)   Journey

____
c)   Service Quality

____
d)   Schedule

____
e)   Case for Support

____
f)   Media

____
g)   Feedback and Recognition

Segment 6 (Profile)

Mix
____
a)   Choice

____
b)   Journey

____
c)   Service Quality

____
d)   Schedule

____
e)   Case for Support

____
f)   Media

____
g)   Feedback and Recognition

Segment 7 (Profile)

Mix
____
a)   Choice

____
b)   Journey

____
c)   Service Quality

____
d)   Schedule

____
e)   Case for Support

____
f)   Media

____
g)   Feedback and Recognition

Segment 8 (Profile)

Mix
____
a)   Choice

____
b)   Journey

____
c)   Service Quality

____
d)   Schedule

____
e)   Case for Support

____
f)   Media

____
g)   Feedback and Recognition

Segment 9 (Profile)

Mix
____
a)   Choice

____
b)   Journey

____
c)   Service Quality

____
d)   Schedule

____
e)   Case for Support

____
f)   Media

____
g)   Feedback and Recognition

Segment 10 (Profile)

Mix
____
a)   Choice

____
b)   Journey

____
c)   Service Quality

____
d)   Schedule

____
e)   Case for Support

____
f)   Media

____
g)   Feedback and Recognition

4. Looking at each of the schedules you have described above – which of the activities you list will happen over the duration of this particular plan? When will each of these activities take place? Illustrate this information in the form of a Gantt Chart.

5. Looking back over your plans to develop each segment, associate costings with each proposal and provide an outline of the aggregate budget below.

	Activity
	Forecast Expenditure
	Forecast Revenue

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


5. What controls will you put in place to ensure that the budget outlined above is achieved?

Controls
1.

2.

3.

4.

5.
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