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Worksheet 3

The SWOT Analysis

At this stage you need to print out Worksheets 1 and 2 and begin to develop your own interpretation of the data you have gathered.

1. Looking first at the internal data you gathered (i.e., Analysis of Own Organization), what strengths do you perceive that your organization has? Remember that these are only strengths if you are genuinely better than other organizations in these particular ways.

Strengths

1.  

2. 

3. 

4.

5.

6.

7.

8.

9.

10.

2. Again, looking at the internal data you gathered. What do you believe to be the weaknesses of your organization?

Weaknesses

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

3. Looking next at the external data you gathered (i.e., the PEST Analysis, Competitor Analysis, and Donor Analysis), what opportunities do you believe there are for you to improve the quality of your donor retention fundraising?

Opportunities

1. 

2.

3.

4.

5.

6.

7.

8.

9.

10.

4. Looking again at your external data, are there any threats that you can discern to your ability to be able to retain donors?

Threats

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

5. Print out each list and try to rank each item in order of importance. Think about why those factors towards the top of each list are important and consider what the implications of these might be for your retention strategy. Note down the key implications for your future fundraising below:

Implications

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

Supplement to Building Donor Loyalty: The Fundraiser’s Guide to Increasing Lifetime Value, by Adrian Sargeant and Elaine Jay, ISBN 0-7879-6834-X, cloth, © 2004  Jossey-Bass, An Imprint of John Wiley & Sons, Inc.


