GET THE SCOOP ON...
Why how you leave your old job is as important
as how you start the new one = The importance
of updating your network and keeping it going =
Practical tips for shutting down “job search
central” = Ways to transition smoothly into your
new role = Critical things to do in the first
90 days of your new job

After Landing

ongratulations! Your hard work has paid off,

and your search has come to a successful con-

clusion. (If you’re reading this before landing,
don’t worry, it will happen!) In the excitement of
landing a new position, it’s natural to start looking
forward and easy to overlook tying up the loose ends
of your job search. Although there may be much to
do to get ready for your new job, be sure to take time
to put matters in order on your old job (if currently
employed), as well as to update your network, orga-
nize your job hunting materials, and set the stage for
a smooth transition. This chapter covers how to do
all that.

Managing how you leave

your job

If you’ll be resigning from a current job to go to the
new one, be aware that there is actually a strategy for
how to leave your job. When thinking about how
they will leave a job, most people focus on how much
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BONUS CHAPTERS

notice to give and what to say in a resignation letter. There’s
more to it than that, however, so consider these tips.

Leave your responsibilities in good shape

To the extent possible, don’t leave projects and tasks incom-
plete and files and documents in a mess. Don’t have the attitude
that it won’t be your problem anymore so you don’t have to
worry about how you leave things. Try to wrap up outstanding
projects and situations as much as possible given the time frame
you have and offer to come in during your off-hours or to be
available by phone to your successor after that.

Tie up loose ends regarding your employment
Meet with a human resources representative at your old
employer to go over your health benefits, 401 (k) plan, unused
vacation time, final paycheck, and anything else that may need
to be closed out, rolled over, or for which you could have money
coming to you. It’s much easier to sort out any discrepancies
while you’re still in the building than after you’ve left and are
busy on the new job.

Leave with your relationships intact

and positive

No gloating! Don’t boast about the great salary or impressive title
you’re getting with the new job. Don’t flaunt the fact that you're
moving on or up. Be sensitive to the feelings of colleagues who
might also want to leave but aren’t having any success with their
searches or haven’t even gotten around to starting to look. You
should not leave people feeling like they are breathing your
dust. Thank them for being good colleagues and tell them what

@ Watch Out!

Be careful of promises you might make to recruit your old co-workers after
you get to your new employer. Although you might be able to have your
friends follow you, don’t make promises you can’t keep.
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ii(:)} Bright Idea

Contact all other employers to whom you applied, letting them know you've
landed. Certainly you'll do this with ones you've recently been in active talks
with, but do it also with others where you barely got your foot in the door, if
at all. It lets them know they can remove you from the candidate pool but
also helps you continue to build your network.

you’ve learned from them. Also be sure to write a cordial resig-
nation letter. Leaving gracefully is not merely a nice thing to
do—it’s also smart. Your former co-workers and bosses might be
valuable members of your network in the future.

Leave with your future career development in mind. Go
through your files and collect anything you can put in your port-
folio (being careful not to take confidential, proprietary infor-
mation). Also, while the job is still fresh in your mind, and while
you have access to files or reports that you won’t be taking with
you, make note of your achievements by creating an Assets Log,
where you list what you learned on that job and accomplish-
ments you had. You probably already did this when you created
your most recent résumé, but make sure that there’s nothing
you overlooked. Also ask for letters of recommendation from
bosses, clients, or co-workers even though you presumably won’t
need them for a long time to come.

No matter how elated you are to be leaving, don’t let it show
to anyone but your closest of friends on the old job (and even
then, be sensitive to their feelings if they would like to be mov-
ing on, too). It’s an awfully small world out there, and you never
know how these people or the organization as a whole will pop
back up in your life in the future. If you manage the leaving of
your job with dignity and a sense of responsibility, you’ll never
have to worry about how and when they do pop up.

Closing the loop with your network
Another critical step after landing a new job is not to forget
about the people who helped you get to this point. Whether you










































