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Checklist of Common Project Risks

 

As we saw earlier, the most common project risks are those risks associated with 
the triple constraints: time, resources, and quality. If you focus on these three 
areas, you’ll probably discover a great many of the risks that could affect your 
project. In a later section, we’ll discuss how to determine and weigh the impacts 
of these risks.

Table 7.1 is a checklist of risks that you can use to help you begin to identify 
risks for your projects. I’ve listed the risks we talked about in the preceding sec-
tions in the first column and added a few new ones. You can add new risks to this 
list that consistently apply to the types of projects you work on. The next column 
on the checklist is an area for you to briefly note the impact of the risk or to note 
its characteristics. The last column is a check-off area where you can indicate that 
you’ve examined this risk category and documented the risks associated with it. 

This checklist is intended to be a guideline to start you thinking about risks 
and their impacts. The risks and impacts you list for your projects should be 
more specific than what this example shows. When identifying risks for your 
project, it’s important to be specific. For example, simply listing “weather” in 
your list may not be specific enough. In our annual conference project, snow is 
much more difficult to deal with than rain and requires different planning. Keep 
this in mind when identifying your risks.

 

You can also download the Checklist of Common Project Risks from 

 

www.sybex.com

 

 
or 

 

www.harborlightpress.com

 

. 

 

 Checklist of Common Project Risks 

 

Project name:
Project number:
Project Manager’s name:

 

Type of Risk Describe the Impact or 
Characteristics

Examined

 

Project schedule Increased project time

 

�

 

Budgets/funding Increased cost

 

�

 

Personnel issues Loss of key team member, not 
enough team members assigned 
to project

 

�

 

Quality Doesn’t meet standards

 

�

 

Key stakeholder consensus Conflicts and project delays

 

�

 

Scope changes Increased project time and costs

 

�

 

Project plans Increased project time and 
costs, impact on quality, poor 
direction and communication

 

�
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Chapter 7

 

Checklists like the one in Table 7.1 can be developed based on historical infor-
mation or on the previous experience of the project team members. If you work on 
projects on a consistent basis that are similar in nature and scope, construct a check-
list like the one in Table 7.1 to help you identify risks on future projects. Don’t use 
checklists as your only form of risk identification, however, as every project is dif-
ferent and you might miss an important risk. Combine the use of checklists with 
some of the other techniques outlined here to find all the risks for your project.

Risk is something that good project managers plan for ahead of time and mon-
itor throughout the course of the project. All project risks should be identified and 
documented. This checklist is a way to get your thought processes charged up to 
start identifying risks on your project. You should also check with your organiza-
tion or industry associations for checklists. Many industries have checklists that 
are very specific and will help offset inexperience in the risk identification process 
or help make certain you’ve identified all the risks for complex projects.

 

Type of Risk Describe the Impact or 
Characteristics

Examined

 

Project management 
methodology

Increased project time and costs

 

�

 

Business risk Poor public image

 

�

 

Management risk Reorganization resulting in loss 
of team members

 

�

 

Vendor issues Delivery delays

 

�

 

Contract risks Project delays, increased costs

 

�

 

Legal issues Increased costs, poor 
public image

 

�

 

Political issues Poor public image

 

�

 

Environmental risk Increased costs, delays to 
schedule, poor public image

 

�

Weather or natural disasters Schedule delays, delivery 
delays, increased costs

�

Technology risks Not available when needed �

Project complexity Inexperience of project team �

Project manager skills Inexperience of project manager �

Team skills and abilities Inexperience of team members, 
lack of training

�

                           Checklist of Common Project Risks (continued)

Project name:
Project number:
Project Manager’s name:
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