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Steve Coats is a managing partner and co-owner of International Leadership Associates, a leadership development education and consulting firm.  For nearly twenty years, Steve has taught, coached, and consulted with executives and all levels of managers in several countries around the world.  His expertise is in the related areas of leadership development, team development, personal growth, change, and business strategy.  

Steve's background, experience, and deep commitment have enabled many clients with whom he has worked, to achieve remarkable results from their leadership development efforts. 

Steve is one of the leading authorities on the Five Practices of Exemplary Leadership®, the proven leadership model detailed in the award-winning book, The Leadership Challenge.  His involvement with The Leadership Challenge and relationship with its authors, Jim Kouzes and Barry Posner, began in 1987.  Since that time Steve has worked with a wide range of clients, from household name, top 100 corporations to small family owned businesses.  He has also served government and non-profit agencies. 

Steve is one of a small number of Americans, certified to offer the Belbin Team Role Inventory, developed at Cambridge University by Dr. Meredith Belbin.  He is certified to offer the Emotional Competence Inventory, based on Dr. Daniel Goleman's landmark work in emotional intelligence.  He also has nearly two decades of experience with the Myers Briggs Type Indicator.

Prior to ILA, Steve had several years of line experience with AT&T, where he led a National Account Team, and was co-founder of The Leadership Dimension, Inc., which produced training materials that supported Myers Briggs. 

Steve received his MBA in Executive Management from North Texas University, and completed an executive program in technology and innovation at the Wharton School.
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