~P‘ Pfeiffer Partner Program

John Mutz

John has been a leadership consultant and executive coach with over 20 years of experience in many diverse business
settings in Southern California.

His coaching practice focuses on executive and managerial level leaders, and increasing their capacity to perform
through self-management, working more effectively with others and understanding their business culture. He has used a
hybrid coaching- mediation model to penetrate and reconcile gaps between among executives and their spheres of
influence creating extraordinary impact in productivity. His strengths include working with groups and individuals to
increase performance

Professional Expertise/Services

John’s initial experience in leadership development programs began with creating a Leadership Development Institute at Los
Angeles Police Department’s Wilshire Station in his position of Station Commander. The Wilshire Station at that time was
known as one of the busiest stations in Los Angeles and was recovering from a poor image following its response to significant
rioting and looting in the area. Over a five year span the institute offered a variety of training for police officers, school
teachers, fire fighters, business leaders and community members in leadership, customer service, process improvement and
teamwork. This training culminated in consecutive annual quality service awards for the station by the California Council for
Quality & Service. Following many requests for John to deliver training outside the police setting, he created a private company
dedicated to leadership development now known at DynamX Consulting. He retired from the Los Angeles Police Department in
1999 to work full-time as a consultant. He was recruited by Right Management in 2000 as an executive coach and has continued
his relationship with Right.

Recent Coaching Assignments:

e  SVP of Products and Service-National Bank

. Director of Business Licensing-Legal Department-Large Aerospace Company
e Executive-EEO at Large Public Power and Utility Company

e CEO-Public Relations Firm-Medium Size Company

e CFO of Large International Airport

e Director of Large Medical Manufacturing Company

Education and Professional Affiliations

e  Master’s Degree in Public Administration-University of Southern California
e  Certification as Professional Executive Coach

e  Certification as an Executive Coach-Right Management

e  Certified Mediator

e  Certified in MBTI, FIRO-B and 360 feedback

Contact Information
DynamX Consulting Inc-1076 Dyer Place, Laguna Beach, CA 92651

Tel/Fax: (949) 715-9635



