My Current Leadership
Challenge

During The Leadership Challenge® Workshop, you will have opportunities to apply what you are
learning to a real, current leadership challenge of your own. The questions below will help you select a
challenge to work on. This might be a new challenge or one that has been around for a while.

1. Think about the challenges that you are currently facing in your team and your
organization. Select one that meets the criteria below:

O Important—the situation is unlikely to change on its own, and the results of doing
nothing are unacceptable

O Linked to specific goals—the challenge must be addressed for you, your team, and/or
the organization to achieve specific goals

O Challenging—you do not currently know how best to improve the situation

2. Describe the challenge. Be specific. Who is involved? What is the current situation?
What are the goals? Why is it important to address this challenge? What, if anything,
have you already tried?

Bring this worksheet with you to the workshop.
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