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Tetra Excellence Consulting Pte Ltd
Professional Expertise/Services

Tetra Excellence Consulting Pte Ltd was incorporated in Singapore in 2007. Tetra Excellence Consulting aims to assist
clients in achieving advantage by realizing the full potential of a strategically focused, committed and competent
workforce. We support human resources functions in their quest to become world class business partners, driving
change and optimizing processes and technology.

Tetra Excellence Consultants understand business strategies, organizational structures and processes, and most of all,
how and where people fit and contribute to the success of an organization.

The Consultants of Tetra Excellence Consulting Pte Ltd includes professional human resource consultants, trainers and
certified coaches who have extensive experience practicing in the field of human resources. Tetra Excellence
Consulting Pte Ltd provides services in various aspects of national initiatives such as Business Excellence, Work
Redesign, People Developer, I-Class, S-Class; etc. For each project we assemble an experienced team of consultants
based on our clients’ unique needs. Tetra Excellence Consulting also specialised in the arena of Executive Coaching,
Life Coaching and Peak Performance Coaching for the busy executives and sports teams. Tetra Excellence Consulting
also specialise in the leadership and team development programmes.

Our Products and Services

. Business Excellence Series (SQA, SQC, PD, I-Class, S-Class) Training & Consulting
e Personality Profiling (TetraMap, Peak Performance, MBTI, SDI, LS|, Enneagram,)
e  Total Training Plan / Total Company Training Plan Training & Consulting

e  Peak Performance Coaching, Life Coaching & Executive Coaching

e  Team Development and Team Building programmes

e Leadership Development and Training & Consulting

Recent Assignments —

e  9runs of Team Building Programme for National Health Groups Polyclinics in 2009 / 10

e Multiples of “Coaching for Performance and Development” and “Facilitation for team Learning” workshops
for the Singapore Armed Forces since 2007.

e  Multiples of “Command Effectiveness Programme” for the Republic of Singapore Air Force (RSAF)

e  Provides Executive Coaching to the RSAF Senior Officer since 2007

e 52 runs of Work Improvement Team Scheme (WITS) workshops covering: Tools & Techniques workshop,
WITS Leader workshop, WITS Facilitator workshop, WITS Assessor workshop and Team Excellence
Symposium (TES) workshop in 2010/11.

Education and Professional Affiliations

The Director of Tetra Excellence Consulting Pte Ltd is holding the Vice President of American Society for Training and
Development (ASTD) Global Network Singapore (GNS) in 2011/12 and is the Adjunct Lecturer with the Temasek
Polyrechnics.
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