
 
 

Kenisha L. Thompson 
Kenisha Thompson is the founder and President of Keni Consulting, LLC, an Organizational 
Training and Development firm that emphasizes measurable results and positive societal impact. 
Founded out of the desire to bring the same “best practices” that solidify the success of major 
corporations to other audiences, we have strategically partnered with individuals, community 
and faith-based organizations, and businesses to help them establish and achieve their training 
and performance goals while maximizing efficiency and effectiveness. 
 
Professional Expertise/Services  
Keni Consulting, LLC researches, practices, and facilitates workshops on effective leadership, 
management, and performance improvement at the organizational, group, and individual levels.  
The firm has developed award-winning training programs for youth organizations and presented 
workshops on topics such as Transforming Organizational Culture and Strategic Planning for 
Results. Additional services include: 
 

 Organizational Alignment 

 Change Management 

 Reframing Performance 

 Curriculum Design & Development 

 Needs Assessment 

 Workshop Design & Facilitation 

 Instructor-led and e-Learning 
Courses 

 Web-meeting and course 
facilitation 

 
Recent Assignments 

 Director of Training and Performance, You Can Women in Business, International 

 Non-profit sector representative, Southeast Evaluation Association 

 Performance Consultant in an initiative to maximize volunteer performance, Child Abuse 
Prevention Council (CAPC) 

 Training and Performance Consultant, Chosen for a Purpose, Inc. 
 
Education and Professional Affiliations  

 M.S., Instructional Systems, Specialization -  Performance Improvement/Human 
Resource Development, Florida State University 

 Graduate Certificate, Online Instructional Development, Florida State University 

 B.S. Liberal Studies, Specializations -  Education and Psychology, Excelsior College  

 Certified in Creating Leadership Development Programs, ASTD 

 International Society for Performance Improvement (ISPI) 

 American Society for Training & Development (ASTD) 
 
 
Contact Information 
Keni Consulting, LLC 
2285 Marsh Hawk Lane #16-209, Fleming Island, FL 32003 
Tel / Fax: 850.212.7556 • Email: kenisha@keniconsulting.com  
Website: www.keniconsulting.com   
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