
 
 

 

  

      

         

 
 

The Newest Edition of The Leadership Challenge® Workshop Hits the Shelves 
 
This month marks the release of the long-awaited 4th edition of The Leadership Challenge® Workshop. The biggest 
questions on everyone’s mind are: What’s new? What’s different? The answer is: a lot! 
 
* The standard program is now a 2-day design. Also included are options for extending workshop sessions beyond two 
days, and instructions on how to approach and present the materials in a modular fashion—adding even more flexibility 
for program delivery. 
 
* A 1-day agenda and participant workbook (titled An Introduction to The Five Practices of Exemplary Leadership® 
Participant Workbook). These materials will be ideal for customers who are interested in a simple overview/introduction 
of the model. 
 
* All pre-work will be available online, making program administration that much more efficient and streamlined. 
 
* Workshop content more closely integrates The Five Practices model with participants’ real-work challenges. It 
incorporates a “practice” theme, with greater emphasis on follow-up activities and ongoing development, and more focus 
on the 30 LPI behaviors. 
 
* Workshop materials will have a more contemporary design and accessible look to appeal to our new generation of 
leaders. 
 
* All Facilitator Guide content will be available on an accompanying flash drive to enable portability and modularity. 
 
* Ten new video cases bring up-to-date stories of real leaders demonstrate how they live out the Five Practices in their 
work and life. Also included is a list of links to video interviews, documentaries, movie clips, and amateur (but inspired) 
footage that offer facilitators a variety of video options to customize the workshop. 
 
* Completely new workshop materials:  
 

The Leadership Challenge® Practice Book—a workshop take-away that will help guide leaders through a variety 
of practice routines that reinforce key messages: leadership development is not an event but an ongoing process; 
and becoming a better leader requires continual, everyday practice. 

 
The Leadership Challenge® Vision Book—a workshop take-away that will help guide leaders through the process 
of clarifying a team’s vision.

 


