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ñIôd call it 

the truth!ò

Ken Blanchard
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Outcomes
ÅSix truths about 

leadership from three 

decades of research.

ÅThe secret to success

in life ïseriously.
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Truth:
You make a 
difference.
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Everything that you will 
ever do as a leader is 

based on one 
audacious assumption.

What is that assumption?
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You 

Matter!
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ñEverythingyou need 

to be a successful 

leader you already 

have.ò
Melissa Poe

Women of Distinction Award Winner

AAUW and NASPA
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Poll 1

1. Business leader

2. Community leader

3. Entertainer

4. Family members

5. Political leader

6. Professional athletes

7. Teacher or coach

From which one of the following seven types of people would you 

choose as your most important role model for leadership?ò
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Leader Role Models

ÁFamily members ééééé   40%

ÁTeacher or coach ééééé  26%

ÁCommunity leader éééé.   11%

ÁBusiness leader ééééé...   7%

ÁPolitical leader ééééé... ..  4%

ÁProfessional athlete éé.é...   3%

ÁEntertainer éééééééé.  2%

ÁNone/Other/Not sure éééé  7%

Age: 18-30 Over 30

é 46%

é 14%

é   8%

é 23%

...   4%

é   0%

é   0%

é   4%
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The leaders who 
have the most 

influenceare the 
leaders who are 

closestto us.
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Truth:
Valuesdrive 
commitment.
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Poll 2
Of the following leader qualities, which three do you 
consider more important than the others?

VBroadminded

VCompetent

VDependable 

VForward-looking

VHonest

VInspiring

VIntelligent
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The Most 

Admired Quality

Honest

85%
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What is the one question

most people want to ask 

a newleader?

A. Who areyou?
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ñKnowing who I amhas 

been enormously helpful in 

guiding mein making 

decisionsabout what I would 

do and how I would do it.ò 

Spencer Clark, Cadence Design
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ñIn order to become a 

leaderéitôs important 

that I first definemy 

values and my 

principles.ò

Olivia Lai, MBA student, Hong Kong
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Employee Commitment

Clarity about 

organizationôs 

values

Clarity about 

my values

4.87 6.26

4.90 6.12Low

Low

High

High
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Truth:
Trust rules.
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ñThe results indicate that 

the majorityof 

respondents trusta 

strangermore than they 

trust their boss.ò
HEC School of Management, CEMS, and HBR survey, 2009
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Trust in Leaders
ÁMilitary

ÁNon-profit & Charity 63%

ÁEducation 52%

77%

ÁExecutive Branch 48%

ÁBusiness

ÁNews Media 33%

37%

National Leadership Index 2009. Kennedy School. Harvard

Why do you think trust 

in Business is so low? 

Please type in chat?
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ñTo be successful,I 

needed to develop a 

cohesive and collaborative 

team,beginning with trust 

as the framework.ò

Jill Cleveland, Apple, Inc.
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ñI believe that a solid trust

platform is needed if we 

are to get a united, 

cooperative teamto head 

in the same direction.ò

Gigi Xie, territory manager, BP Petrochina Petroleum
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ñMost importantly, the level 

of trust subordinates had in 

their leadersdetermined the 

amount of leader influence

subordinates accepted.ò

Patrick Sweeney, Vaida Thomson, Hart Blanton

ñTrust and Influence in Combat: An Interdependence Modelò

Journal of Applied Social Psychology, 2009
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ñHe built our 

relationship on trust, and 

he made clear that he

was willing to take the 

first step.ò 

Florian Bennhold, speaking about Wilson Rickerson, 

Rickerson Energy Strategies
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Truth:
Challengeis the 

crucible of 
greatness.
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Admired Leaders

Who are the historical
leaders that you 

most admire? What 
is the context in 
which they led?
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Historical Leaders

ÁAbraham Lincoln

ÁMartin Luther King

ÁMother Teresa

ÁWinston Churchill

ÁSusan B. Anthony

ÁNelson Mandela

ÁMohandas Gandhi

ÁCivil War

ÁCivil rights

ÁPoorest of the poor

ÁWorld War II

ÁWomenôs suffrage

ÁFreedom movement

ÁIndependence

LEADERS CONTEXT
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Tell us about a 

timewhen you 

were at your best

as a leader.
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Personal Bests

VArlene Blum 

VCarolyn Bourne

VJacqueline Maartense

VAlan Keith

VDick Nettell

VAndrew Coven

VEgon Zehnder

VFirst all-female ascent

VFirst study of its kind

VRestore profitability

VTwo years or close

VTurnaround

VDevelop new product 

VStart-up of  company

LEADERS CONTEXT
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ñWhatever the case, 

staring down uncertainty

and ultimately 

overcomingthis hurdle 

was a major theme.ò

Katherine Winkel

MBA Student
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ñAdversity 

introduces us to 

ourselves.ò

John F. McDonnell

Former CEO & Chairman, McDonnell Douglas
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ñThe brick wallsare there for a 

reason. Theyôre not there to

keep us out.The brick walls are 

there to give us a chance to 

show how badly we want

something.ò

Randy Pausch,

The Last Lecture
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Two Questions

1. What do I want?

2. How badly do I want it?
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ñEveryone can make a 

difference if she or he 

dares to step outto seize 

the opportunity and take 

the initiative.ò

Sam Liu

Manager, Shuttle Truck Operations

Hong Kong
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ñIôd bet there isnôt a 
single highly 

successful person
who hasnôt depended 

on grit.ò

Angela Duckworth
University of Pennsylvania
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Truth:
The best 

leadersare the 
best learners.
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ñBetter learners é

consistently engaged in 

leadership practices more 

frequentlythan those in the 

low learning category.ò

Lillas Brown and Barry Posner,
Leadership & Organization Development Journal
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The best predictorof 

future successin 

managerial jobs is 

learning agility.
Bob Eichinger, Mike Lombardo, and Dave Ulrich

100 Things You Need to Know: Best Practices for Managers and HR
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ñThose with the fixed

mindset did not profitfrom 

their mistakes. But those 

with the growthmindset 

kept on learning.ò
Carol S. Dweck

Mindset: The New Psychology of Success
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