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Qutcomes

A Six truths about
leadership from three
decades of research.

A The secret to success
In life T seriously.




Truth:

You make a
difference




Everything that you will
ever do as a leader IS
based on one
audaclious assumption.

What Is that assumption?




YOoUu
Matter!
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N Ever yaduhee
to be asuccessful

leader yownlready

have. O

Melissa Poe
Women of Distinction Award Winner
AAUW and NASPA




Poll 1

From which one of the following seven types of people would you
choose as your most importantr ol e mo d e | for | e

1. Business leader

2. Community leader

3. Entertainer

4.  Family members

5.  Political leader

6. Professional athletes

7. Teacher or coach
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| eader Role Models

Age: 18-30 Over 30
AFami |y members ¢éeée édeb %
ATeacher or coach é élede%

ACommunity | eader éeéeed%
ABusi ness | eader ée& ex3% .
APol 1 ti cal | eader .eel®ee.
AProfessional at hleet e 0%

AEntertail ner eeeéeeéeexeeée.0u
ANone/ Ot her / Not S Uar e @é4é%
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The leaders who
havethe most

influenceare the

leaders whare
closesto us.




Truth:

Valuesdrive

commitment.




Poll 2

Of the following leader qualities, which three do you
consider more important than the others?

v Broadminded

v Competent

v Dependable
~orward-looking
Honest

nspiring
ntelligent

V
V
V
V
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The Most
Admired Quality

Honest
85%




What isthe one guestior
most people want to as
anewleadef

A. Who areyou?




N Kn o wihaml gmhas
been enormously helpful In
guiding mein making
decisionsabout what | would
do and how |

Spencer Clark, Cadence Design




NI n order |

| eader eir t 0 s

that Ifirst definemy
values anany

princil pl

Olivia Lai, MBA student, Hong Kong




Employee Commitment

Clarity about
organi zat |

Clarity about
my values




Truth:

Trustrules.
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NThe resul t
the majority of
respondentgusta
strangeimore than they

trust theirb o s s .

HEC School of Management, CEMS, and HBR survey, 2009




Trust in Leaders

A Military 77%
A Non-profit & Charity 63%
A Education 5204
A Executive Branch 418%
A Business 37%% Wyyyp
A News Media 33%

National Leadership Index 2009. Kennedy School. Harvard




N T o subcessfull

needed to develop a
cohesive anagollaborative
team,beginning withtrust

asthee r ame wo r

Jill Cleveland, Apple, Inc.




n | b el | seln gustt
platform Is needed If we
are to get a united,
cooperative tearno head

INnthes a me diI r ¢

Gigi Xie, territory manager, BP Petrochina Petroleum




NMost | mport :
of trustsubordinates had In
their leaderdetermined the
amount of leadenfluence

subordinates accepte

Patrick Sweeney, Vaida Thomson, Hart Blanton
ATrust and I nfluence I n Combat:
Journal of Applied Social Psycholgg?009




NHe Dbul |t
relationshipon trusf and
he made clear thake
was willing to take the

N\

first step O

Florian Bennhold, speaking about Wilson Rickerson,
Rickerson Energy Strategies




Truth:
Challengas the

crucible of
greatness.




Admired Leaders

Who are the historical
leaders that you
most admire? What
IS the context In
which they led?




Historical Leaders

LEADERS

A Abraham Lincoln
A Martin Luther King

A Mother Teresa

A Winston Churchill
A Susan B. Anthony
A Nelson Mandela
A Mohandas Gandhi

CONTEXT
A Civil War
A Civil rights
A Poorest of the poor
A World War |

AWomenos s u
A Freedom movement
A Independence




Tell us about
timewhen you
were atyour best
as a leader




Personal

Bests

LEADERS CONTEXT
V Arlene Blum V First all-female ascent
V Carolyn Bourne V First study of its kind
V Jacqueline Maartense V Restore profitability
V Alan Keith V Two years or close
V Dick Nettell V Turnaround
V Andrew Coven V Develop new product

V Egon Zehnder V Start-up of company




NWhat ever
staring dowruncertainty
andultimately
overcomincathis hurdle

was a maj o

Katherine Winkel
MBA Student




NAdver S
Introduces u$o
our sel v

John F. McDonnell
Former CEO & Chairman, McDonnell Douglas




N T horeck wallsare there for a
reas on.notihérety O
keep us oufThe brick walls are
there to give us a chance to
showhow badly we want
somet hi ng.

Randy Pausch,
The Last Lecture




Two Questions

1. What do | want?
2. How badly do | want it?




N EZeryone can make a

difference if she or he
dares to step owd seize
the opportunity and take

N\

the Initlative 0

Sam Liu
Manager, Shuttle Truck Operations
Hong Kong




Ndd Dbet th
single highly
successful person

Who hasnot
ongrit.o

Angela Duckworth
University of Pennsylvania




Truth:
The best

leadersare the
bestlearners.




NBetter | e;
consistently engaged In
leadership practices more
frequentlythan those In the

l ow | earni n

Lillas Brown and Barry Posner,
Leadership & Organization Development Journal




The besbredictorof
futuresucces

managerial jobs Is
learning agility.

Bob Eichinger, Mike Lombardo, and Dave Ulrich
100 Things You Need to Know: Best Practices for Managers and HR




NThose fwadt h
mindsetdid not profitfrom

their mistakes. But those
with thegrowth mindset

kept on | ea

Carol S. Dweck
Mindset: The New Psychology of Success







