
 

Pindari Associates Business Transformation Consultants 

Pindari Associates partners with clients to successfully execute on strategic initiatives, implement transformational change, 
increase efficiency through process improvement, identify opportunities for innovation and recognize competitive advantage. 

Professional Expertise and Services 

Pindari Associates was founded by Tina Admans, a former CFO and CIO with a track record of success within leading global 
companies across many sectors and industries including GE, NBC and Panavision. She is supported by a team of experienced 
consultants with certification in Six Sigma and The Leadership Challenge®, who draw from lessons learned as leaders within 
global companies of all sizes in many sectors including manufacturing, technology, services, media and entertainment. 

With practical real-world knowledge, broad functional expertise and proven strategic experience, Pindari Associates helps their 
clients look at challenges from every angle to create solutions that work for them. 

Pindari Associates services include: Strategic Execution, Process Improvement, Change Management, Market Alignment, 
Leadership Development and Learning Strategies. 

Recent Projects Include: 

 Partnering with the CEO of a leading engineering services company to develop a strategic operating plan that will 
streamline operations and help secure lucrative new contracts in emerging green energy markets. Critical to this success is 
the development of a detailed, functional execution plan that ensures alignment of all departments / efforts to the 
strategic plan. 

 Implementing an on-going continuous improvement program in a technical services organization with global operations to 
drive increased productivity, efficiency and quality while eliminating unnecessary costs. 

 Identified and implemented process improvements that will enable a major Hollywood studio to significantly increase 
productivity and triple expected ROI on a new technology infrastructure investment. 

 Provided critical data, analysis and guidance relating the acquisition of a Hollywood post production facility that allowed 
the buyer to negotiate a lower than expected purchase price and avoid incurring debt. 

 Developed and deployed a change management program that significantly improved the culture within a large 
organization through developing a company vision and defining core values, as well as equipping the employees with tools 
and practices to highlight the company's values in their day-to-day activities. 

 Providing ongoing mentoring of the executive team of a large manufacturing based company to enhance leadership 
behaviors, accountability, collaboration and alignment to improve their effectiveness in managing the organization. 

 Developing and deploying an eLearning program within a leading commercial real-estate firm to maximize their employees 
effectiveness on a new company-wide software platform and ensure full return-on-investment. 

Contact Information 

Tina Admans 
Founder, Principal Consultant 
Pindari Associates 
Phone +1.888.761.8492 
Email tina@pindariassociates.com 
Website www.pindariassociates.com 
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