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ChangeFusion

ChangeFusion is an Organization Development Consulting firm providing Leadership
Development, Organzition Change Strategy, and HR Strategy & tools to support our clients in
more successfully achieving their goals

Professional Expertise/Services

e Leadership Development & Coaching

e Strategy Development

e Accelerating Organization Change

e Developing Collaborative Teams

e Building High Performance Organizations
e HR Strategy & Tools

e Training & Development

Recent Assignments

e Alcatel- Lucent - Leadership development series for over 500 managers to support an
organization merger and subsequent transformation.

e CNN — Development work with the HR Leadership team focused on developing their
personal presence and impact in pressure situations

e Financial Services — Organization Performance & Role Criticality Assessment & action
planning

e Telecommunications — Virtual training to support the development of Consultation Skills
for a group of HR Client Relationship Managers

Education and Professional Affiliations

e M.S.0.D. American University

e Qualified Facilitator NTL T-Group
e Qualified in FIRO-B

e Qualified in Oshry Power Lab

Contact Information
ChangeFusion

111 S. Oak St, Falls Church, VA, 22046
Tel: 703.533.3633 ¢ Email: jhinson@change-fusion.com



