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Janet Britcher

Executive coach, workshop leader and group facilitator.

Professional Expertise/Services

Janet Britcher founded Transformation Management LLC to help clients improve business results through more effective
management. Management skills raise the level of an organization's capacity, enabling greater productivity, resourcefulness,
morale, retention, results and value.

Ms. Britcher has extensive leadership coaching, human resources, and organizational consulting experience, and has held
leadership roles inside corporations including Thomson Financial Software Solutions and the law firm Mintz Levin Cohn Ferris
Glovsky and Popeo. She also has extensive management experience, managing groups of up to 60 employees.

She was a faculty member in the Management Department of Regis College and Lesley University. Professional leadership roles
in the past have included president of New England Women Business Owners, board member of WPI Venture Forum,
Entrepreneur’s Network (IEEE), Accion USA a microlending organization, and Vice President Membership for the Boston Area
Chapter of Applied Psychological Type (Myers-Briggs). She is a frequent public speaker.

Recent Assignments

CEO of professional services organization, coaching for improved organizational results

VP in medical services company, coaching to expand strategic perspective and peer influence

Biotech company IT department, presented a series of 6 workshops to improve team effectiveness

Pharmaceutical company, debrief Myers-Briggs results for all members of the management team

Leadership Workshop series for visiting nurse association, in combination with one-on-one coaching for 8 executives.
Board retreat to establish strategic initiatives for the coming year.

Implementation of Overcoming 5 Dysfunctions of a Team activities, with an Executive Team

Education and Professional Affiliations

M.B.A. Boston College

B.A. Hofstra University

Qualified in Myers Briggs Type Indicator
Gestalt Group Process

Neurlinguistic Programming

Contact Information

Transformation Management LLC

P O Box 320552

Boston, MA 02132

617-244-5757
www.transformationmanagement.com



