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Third Eye Leadership

You'll get much more than “off-the-shelf’ training at Third Eye Leadership. We are passionate about

leadership and believe in more than simply a philosophical approach. We provide a research-based,

behavioral approach to leadership, one that asserts that leadership is learned and that anyone can be a

leader if they choose.

Professional Expertise/Services

We base our primary services on the proven concepts and over 30 years of research conducted by Jim
Kouzes and Barry Posner, authors of The Leadership Challenge* and creators of The Leadership Practices
Inventory (LP1)® 360-Degree Assessment. Building on this research, we offer the richest resources available
to transform the leadership culture of your organization, including:

The Leadership Challenge® Workshop, customized to organizational results required, with
additional follow-up & application workshops

The LPI® Executive Coaching

Leadership is Everyone’s Business

Accountability & Commitment Workshop

Bridging the Leadership Divide, Generational Leadership

Recent Assignments

LPI Action Card & Values Card Activities, forthcoming from Wiley Publishing — developed
application and follow-up activities for the Leadership Practices Inventory and the Values Cards
from The Leadership Challenge Workshop to enhance and deepen participant’s leadership
development

Trustmark Insurance — worked with SVP of Human Resources, CEO and Executive Committee to
customize The Leadership Challenge® experience for top 120 officers, building a leadership
culture. Included customizing implementation plan through coaching, follow-up LPI® surveys and
additional reinforcements throughout the entire company.

ILC Dover — Customized The Leadership Challenge Workshop for senior leaders in this
manufacturing company and act as ongoing consultant on two year action plan to develop
leadership at every level of the organization.

Customize Bridging the Leadership Divide, Generational Leadership and Executive Presence
Workshops for Military Civilian group.

Education and Professional Affiliations

Managing Partners possess PhD in OD, Hematology and M.S. in Sociology
Master Facilitators for the following:

o The Leadership Challenge® & The Leadership Practices Inventory®
Achieve Global
Development Dimensions International
Profilor®
Highland’s Ability Battery
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Contact Information

Third Eye Leadership

1075 Broad Ripple Avenue, #254
Indianapolis, IN 46220
317-489-3335 (Office)
317-466-0311 (Fax)
info@thirdeyeleadership.com



