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Michael Rubell: TeamWorks International

Michael Rubell has over 20 years professional experience working in the corporate sector conducting programs which
focus on Leadership, Teamwork, Managing for Success, Project Leadership, Managing Change and Transition
Management. During his six years with a major pharmaceutical company, he gained valuable experience designing
and conducting global training initiatives in both human resources and line unit departments.

Professional Expertise/Services

An independent consultant and owner of TeamWorks International for 14 years, Mr. Rubell works with a variety of
organizations including those in pharmaceuticals, healthcare and biotech, as well as other industries with strict
regulatory requirements. He continues to specialize in the areas of leadership, teamwork, communication,
management, corporate coaching, and presentation skills.

Recent Assignments

e  Team Alignment & Strategy Clarification (TASC) Sessions: Conducts TASC sessions for International Project Teams
and other project oriented teams

e  Strategic Leadership Alignment for Management Sessions: Conducts Strategic Alignment sessions with Global
Senior Management teams.

e  [eadership Skills Workshops. Designed and conducts workshops that provide the Leadership, Communication,
Influencing, and Management skills to lead teams, projects and departments.

®  Advanced Presentations Skills. Designed and conducts this workshop which emphasizes tools and techniques for
persuading senior-level decision-makers in a scientific environment.

e  Transition Management: Conducts workshops to help organizations and departments transition from the “old to
the new” in times of change, reorganization, mergers and loss.

®  Meeting Facilitation: Leads and Facilitates meetings and workgroup meetings in a variety of fields and disciplines
for optimal open communication, effective time management and tangible outcomes.

® Individual Corporate Coaching: Ongoing coaching for individuals in corporate settings to identify areas for
growth and determine action plans to bring the most out of individual performance.

Education and Professional Affiliations

B.A. Ithaca College

Qualified in Myers Briggs Type Indicator

Qualified in Herrmann Brain Dominance Instrument
Qualified in DiSC

Registered Corporate Coach

Contact Information

TeamWorks International
3 Martha Drive, Morristown, NJ 07960
Tel : 973-889-1222 « Email: mrubell@teamworksintl.com



