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Lisa Kohn

Lisa Kohn is an accomplished organizational development consultant and executive coach with strong
business background. She has over 20 years of experience, including over 10 years direct consulting with
Fortune 500 clients in areas of leadership, communication styles, cross-functional teams, managing
change, interpersonal and team dynamics, strategy, and execution.

Professional Expertise/Services

Lisa successfully partners with organizations across a broad range of industries. She has consulted with
leaders in companies such as Verizon, World Wrestling Entertainment, Citigroup, Pitney Bowes, and
Goldman Sachs. By emphasizing the importance of strategic thinking and communication, Lisa helps
clients to not only dig down deep to uncover issues and implement real changes, but also to successfully
communicate with others to ensure the changes stick and objectives are accomplished.

The expertise and approach Lisa brings gives clients the resources they need to succeed. Supporting
clients to successfully manage the realities of leadership — doing more with less, delivering projects on
time and under budget, flexing in an environment of fast pace and continual change, developing and
managing talent, strengthening essential relationships upon which achievement and business are based —
Lisa offers her clients the skills and knowledge they need in order to perform at their best.

Recent Assignments

e  GroupM —a program for High Potentials to reach a place of even greater achievement

e Reliance Standard Life Insurance — Leadership Development program for all managers within
Sales and Marketing division to build skills that would in turn increase retention

e Verizon — VP wanted to enhance leadership skills and increase influence and overall perspective

e Citigroup — developed a program to stretch senior leaders to a more strategic approach

e  Wilmington Savings Fund Society — EVP wanted to increase effectiveness with team — debriefed
360 feedback to build customized action-item development plan

Education and Professional Affiliations

e  M.B.A. Columbia University

e B.A. Cornell University

e Certified ACC by International Coach Federation
e Certified in DiSC

Contact Information

Chatsworth Consulting Group
230 South Wayne Avenue, Wayne, PA 19087
Tel / Fax: 610.254.0244/620.254.0243 ¢ Email: lkohn@chatsworthconsulting.com



