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Leadership Mechanics LLC, Craig Haptonstall, President and CEO

Leadership Mechanics is dedicated to elevating individual and organizational Leadership capacity and
effectiveness.

Professional Expertise/Services

Craig’s background and experience includes Southwest Airlines, The Tom Peters Company, and The
Staubach Company. Since 1995, Craig has operated as President of Leadership Mechanics, a firm
dedicated to Leadership development. This practice includes creating custom Leadership development
strategies, and extensive use of the Leadership Practices Inventory, (LPI), along with other assessment
tools.

Recent Assignments - Examples below

e United States Navy — NSWC Crane

e  UBS - description

e  SMU Cox Business School CEO to learn how to develop and effectively communicate strategic
objectives

e  Children’s Medical Center Dallas

e Keystone Foods

e CFO to learn how to reposition himself as an authoritative and decisive leader without shedding
his “nice guy” image

e Newly promoted Regional Sales Manager with a focus on building credibility, executing strategy,
determining critical short and long-term priorities, evaluating current and future talent needs,
and aligning team processes

Education and Professional Affiliations

e BA Speech Communications, Stephen F. Austin University
e SMU Cox Business School
e 25 years direct business Expertise

Contact Information

Leadership Mechanics LLC

4100 Bentley ct.

Grapevine Texas, 76051
817-690-8745
Craig@leadershipmechanics.com



