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My name is Joe Denner. Before becoming a coach, | spent over 15 years working in mid-level and executive
leadership positions within a couple of organizations as well as in the church and community. My extensive
experience in finance and accounting, production operations and human resources brings to any individual
or organization a wealth of knowledge relating to the development of human capital for positive, profitable
growth.

| provide executive coaching and team coaching as well as training and organizational development services
to leaders in various industries and market spaces. The goal of these services is to assist leaders, at all
levels of the organization, in increasing their own personal effectiveness and efficiency as well as assisting
them in creating sustainable, transformational leadership development within their organizations.

| enjoy the process of equipping others, as well as seeing them reach their goals and potential. It satisfies
me to see others grow and develop as people and as leaders of significant influence. My wife and our eight
children reside in Wheaton, lllinois..

Professional Expertise/Services

Executive Coaching — We provide leadership coaching for executives and managers at any level of an
organization focusing on what the company and the leaders need most. Some of the specific needs that
companies request assistance with include:

New Leader

Growth Catalyst/Leadership Ascent
Underperforming Leader

Strategy Development
Career/Organization Vision Mapping

Team Coaching — We work with executive and management teams to increase their effectiveness in working
together and in accomplishing their goals and objectives. This includes:

Team Effectiveness Workshops

Leadership Practices Inventory Workshop & 360° Surveys
StrengthsFinder 2.0 Assessment

The Twelve Key Questions for Managers

Executive Coaching

Recent Assignments

e | am currently the Vice President of Operations for Microdynamics in Glendale Heights where |
have worked for almost 11 years. | have 8 direct reports, all of whom | coach on a weekly basis. |
have been the VP of Operations for the last 5 years. Prior to that | was the CFO.

Education and Professional Affiliations

e | have received and am receving my coach training through the Center for the Advancement of
Christian Coaching
e B.A. Economics, University of lllinois (Urbana-Champaign)

Contact Information

Alliant Leadership
1126 Delles Rd, Wheaton, IL, 6087
Tel: 630.464.8923 « Email: joe.denner@alliantleadership.com



