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THE NEW SENIOR
VICE PRESIDENT WILL
BE AT MY MEETING.

gl SCOTTADAMEN ADL COM

[ 1 HOPE TO TMPRESS
HIM LWITH MY LEAD-
|_ERSHIP SKILLS. J

C

A

UH-OH. UNDER-
LING ALERT.

£ 2004 Scott Adamra, Ine. [OML Dy WIS v

—~ W ~ N—

I CANT BE SEEN
GETTING CHUMMY
WITH AN INTERN,

PLEASE DONT
TRY TO MAKE
CONVERSATION.
DON'T, DONT.
DONT, DONT,
DONT

DID YOU DO ANY-

THING FUN THIS

WEEKEND?
FV—TJ

HERE HE

-3
GOOD MOTIVATING! IF
HE BLOWS HIS NOSE WITH
HIS NECKTIE, YOURE MY
NEW VICE PRESIDENT,







ranslation

 — to cause to sprout or develop (in
reate the idea, develop an interest

bportunity into the head of a
eader

lize - add specific knowledge and skills
uction

vate - remove obstacles, encourage and
ate

est — graduate into a leadership position
Germinate - repeat the process




H O It Came J'o Be At Cessna

ow at Cessna) runs first
nge class for senior

ives me the book (3rcl edition)

2007 - Discovered “Leadership Challenge
Workshop™ at International Association of
Facilitators Conference

¥



ow It Is At Cessna

5t “Leadership Challenge
) attendees

he Leadership Challenge”
ith Program Manager who then
cchased the book for 42 of his staff

- Using “The Leadership Challenge”
Current Leaders Program - 28 Attendees

2008 - Leadership Workshop for 1%t level
supervisors in Production Control and
Logistics - 28 attendees

2008 - Use of the LPI as a stand-alone 360°
evaluation tool - 4 groups




“s Next At Cessna

[ eadership Challenge” with
1trol and Logistics middle



T NEED HELP
MOTIVATING
THE STAFF.

MAYBE THEY CAN
BE MOTIVATED BY
THE TMPORTANCE
OF THEIR WORK.

WHAT HAVE
YOU ALREADY

( THEIR WORK I W
MAKING SECOND-

RATE PRODUCTS TO

SELL TO IDIOTS 50

OUR EXECUTIVES CAN

AFFORD TROPHY WIVES.

© 2004 Scott Adams inc./Licensed by UFS Inc.

THREATS, BELITTLING,
HUMILIATION, EMPTY
PROMISES, BERATING,
SLOGANS, POSTERS

AND BULLYING.

o

HAVE YOU TRIED
YELLING UNTIL
YOUR FACE TURNS
PURPLE?

[ MAKE THREE

HMM.. .WE CANT
PRAISE THEM OR
ELSE THEY'D ASK
FOR RAISES.

COPLES, PLEASE!!




> are probably some who do not
he ability to become a leader... but

“an learn leadership skills



orks At Cessna

lque

t of the Key tices are not new
never thought of them in the way
e presented)

ments incorporate use of the Key
Practices as they are learning them



rembers

er uses S top values as basis
Develops basic vision/mission statement

Presents to team and asks for their input,
based on the common values



Delegate

Let go
Remove obstacles/barriers



sincerely



implementation...



Model The Way

pleted Values Card sort
rroups of team members

1 the common values



a robust vision statement based on
e input from the team

“Safety and Quality First.
- Every Rivet Counts.”

~ They called it “their” vision



a team member who wandered off a lot
ked her for the reasons and listened to her

ted out her lower level of production
and its cost

Challenged her to find a way to improve
performance



ed her output



Encourage The Heart

> o listen to his employees
> or bringing ideas as well as

- Imp
"~ Overtime has decreased

ents their ideas whenever practical

 Production has increased

~Ahead on one part that has never been ahead
- of schedule

Complaints have almost stopped

Employees continually bring positive ideas
and suggestions



sia We Are Learning...

IS everyone’s business
about behavior

s need to hear what is important to their

s rewarding gets done
» Without trust you can not lead

> Recognition needs to be frequent, spontaneous,
and sincere



