
 
 

 

  

    

        

 
 

 
A Tool for 360-Degree Feedback Implementation 
Practitioners using the Leadership Practices Inventory® (LPI) know that the feedback provided in a 
participant’s LPI report offers little advantage to the recipient unless it is followed with support, coaching, 
and/or a workshop. Leveraging the Impact of 360-Degree Feedback, recently published by The Center for 
Creative Leadership (CCL) is a new tool that can help professionals—whether inside organizations or 
consultants working with clients—put into action a plan for reaping the benefits of an LPI administration.  
 
A hands-on guide for implementing and maintaining effective 360-degree feedback as part of learning and 
development initiatives, the book draws on a proven 10-step program and lessons learned over the past twenty 
years of research and practice. The authors present step-by-step suggestions for the successful implementation 
of 360-degree feedback as well as a collection of best practices that CCL has observed and tested with their 
broad base of clients. 
 
Leveraging the Impact of 360-Degree Feedback is authored by John W. Fleenor, Sylvester Taylor, and Craig 
Chappelow, in conjunction with The Center for Creative Leadership, a top-ranked, global provider of executive 
education that develops better leaders through its exclusive focus on leadership education and research. 
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