Connect: Team-Building Ground Rules Tool

Gina Hinrichs
The purpose of this tool is to provide the virtual team clarity and safety in working with each other so they achieve high performance sooner.  This is done in the Initiate phase. Please refer to the Chapter Five in the handbook to provide context. 

	Purpose
	To begin the development of a high-performance project team by creating ground rules

	Outcomes
	Team ground rules

	Approach
	Individually: Reflect on your best experience of being a member of a virtual high-performance team. What were the operating agreements that helped make your team perform so well?

As a team, share the stories of virtual high-performing teams. Determine the emergent themes of effective team agreements.

Agree to ground rules that will allow the team to perform highly.

Debrief.

	Teamwork example ground rules:


	Design: High-Performance Teamwork

Team Purpose
To successfully achieve the project mission and deliverables and provide development for the team members.
Team Principles and Values

Respect: Feeling and showing high regard for others, their ideas, work, and possessions.

Trust: The belief in the positive intention, fair dealing, delivery to commitments, and willingness to be vulnerable

Diversity: The concept that the best solutions come from diverse perspectives, experience, knowledge, and networks.

Commitment: A willingness to support, provide resources, or take on needed tasks. This goes beyond intention.

Accountability: Performing the committed tasks on time or communicating any delays with sufficient time for response.

Responsiveness: An orientation to quickly understand, perform, and produce the desired outcome.

Team Agreements

1. Listen to each other.

2. Appreciate the value of each team members:

· Identify and effectively use their skills.

· Operate as a roundtable.

· Be willing to be coached or coach.

3. Maintain confidentiality.

4. Bring all appropriate information and knowledge to strengthen the effort or solution:

· Actively participate through existing knowledge.

· Encourage varying opinions and perspectives.

· Be forthcoming and candid with thoughts and ideas.

· Challenge process, assumptions, and solutions but not people.

· Be resourceful in identifying and accessing additional information and knowledge outside the team (subject matter experts).

5. Use consensus for decision making. Once a team decision is made, carry the decision forward as a unified front.

6. Be receptive and flexible with balanced workloads:

· Accommodate necessary shifts.

· Communicate needs for adjustment.

7. Participate in all meetings in person, virtually, or through a buddy system.

Team Strengths and Potential Challenges

Strengths

· Diverse cognitive styles

· Diverse experience
· Years of experience

Potential Challenges

· Maintain consistent process, momentum, and execution 

· Time as a resource

· Responsiveness to client needs

· Inclusion of all team members despite geographical and time zone differences.

Team Processes
Communication Process

· Use Outlook email as a notification.

· Schedule meetings with sensitivity but maintain progress.

· Have the team lead [insert name] as a single point of contact for coordination, communication and deliverables.

Knowledge-sharing Processes

· Use [insert name] as a repository for documents.

· Use [insert name] to effectively share learnings

Assign roles and responsibilities with clarity on expectation (What = X) and the due date (When = Y). The team can then refer to accountability by using the language a “X by Y.”
Decision making and consensus process

· Use “fist to five” for consensus process Fist to Five is a visual test of consensus. A decision is proposed to the group. Each member displays his or her level of agreement by using his or her hand. Fist represents no agreement at all on a continuum to full support of the whole hand (five fingers).   
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