
The Handbook of High-Performance Virtual Teams: A Toolkit for Collaborating Across Boundaries has been assembled to provide readers with an understanding of the principles necessary for establishing and designing successful and high-performing virtual teams. Those principles represent the content of Parts One through Six of the handbook. In addition, Part Seven offers real world examples of high-performance virtual teams. To enhance application of the principles outlined in the handbook, a variety of assessment surveys, practical tools, and additional chapters and references are included on this Web site. Readers of the Web materials may find it useful to review specific contributions by the related handbook parts they discuss. For that purpose, the following table links the Web contributions to the specific handbook parts.

Matrix Relating Web-Based Materials to Handbook Parts
	Part One: Working Collaboratively
	•
Virtual Collaboration Design Worksheet: Principles and Process Points—Gail Goodrich Harwood

	Part Two: Building a Collaborative Culture
	•
Reina Team Trust Quiz—Dennis Reina, Michelle Reina

•
Sample Team Development Process Checklist—Trina Hoefling

	Part Three: Leading Collaboratively
	•
Ideal Virtual Transformational Leader Attributes Tool—David Braga

•
Collaborative Maturity Matrix—Ken Finley

•
Reference List on Leading Virtual Teams—Dan Novak

	Part Four: Setting Up a Collaborative Team
	•
Virtual Collaboration Design Worksheet: Principles and Process Points—Gail Goodrich Harwood

•
Are You Ready for a Matrix? —Amy Kates, Paul J. Erickson

•
Stealth Training for Virtual Audiences—Ken Finley

•
Collaborative Maturity Matrix—Ken Finley

•
Relationship Map—Amy Kates, Paul J. Erickson

•
Responsibility Charting—Amy Kates, Paul J. Erickson

	Part Five: Working on a Collaborative Team 
	•
Issues and Opportunities Tracking Template—Gail Goodrich Harwood

•
Sample Review Plan—Gail Goodrich Harwood

•
Performance and Recognition Tracking Log Template—Gail Goodrich Harwood

•
SMART Goal Worksheet—Gail Goodrich Harwood

•
Checklist for Virtual Team Sensemanagers—Gina Hinrichs

•
Initiate: Charter for Clarity Tool—Gina Hinrichs

•
Connect: Team-Building Ground Rules Tool—Gina Hinrichs

•
Connection: Membership Principles Tool—Jane Seiling

•
Agenda Tool—Gina Hinrichs

•
Standup Meetings as Accountability-Generating Exchange—Jane Seiling

	Part Six: Tools and Assessments for Collaboration
	•
Team Feedback System: Development Tool—Rodger D. Ballentine

•
Are You Ready for a Matrix?—Amy Kates, Paul J. Erickson

•
Assessing Virtual Collaboration Effectiveness Through DCOM—Gail Goodrich Harwood

•
Collaborative Maturity Matrix—Ken Finley

•
Checklist for Virtual Team Sensemanagers—Gina Hinrichs

•
Force Field Analysis for Virtual Teams—Michael Beyerlein

	Part Seven: Case Studies
	•
Scenario Scoring: Predicted Impacts of Scenarios on Key Success Factors—Anita Kamouri, Eric Richert

•
Large Group Intervention Project: Taking Large Groups Virtual—A Case Study—Cassandra S. Moss, Gina Hinrichs

•
Sensemaking to Create High-Performing Virtual Teams in an Online Environment—Jackie Stavros


