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	Purpose
	To design and use standup meetings as ongoing tools for accountability and accomplishment

	Outcome
	The generation of information and action quickly and effectively

	Approach
	Use of spontaneous opportunities for conversation and exchange for sharing responsibility and accountability for performance on the discussed topics

Creation of opportunities for engagement and action as needed

Conversation as exchanges of constructive accountability during the work—not after something has gone wrong 



	Standup meetings as accountability conversations


	Design: Standup meetings

Purpose:

To identify standup meetings (meetings on the run) as significant factors for performance

Occurrence: Face-to-face, on the phone, or virtual

Unplanned: meeting with someone (or several people) in the hall, outside a meeting, in the lunchroom.
Somewhat planned: “I’m in a hurry. Walk out with me and let’s talk about this.” “I’ll be at your office [or available online] for the next few minutes, let’s talk about . . . ”
Purposely planned: Meeting for ten minutes each morning—standing up or on a conference call—to identify the issues to be addressed today. Time is purposely limited.
Design:

1. Information gathering

Topic is brought up on purpose or spontaneously.

General topic may include: What is happening with . . . ? What do you need regarding . . . ? What do you know about . . . ? What do you need to . . . ?

Time is limited. There is a feeling of urgency.

2. Participation may be accidental.

“I hear you are working on . . .  I heard something you might be interested in.”

Virtual meetings are less spontaneous, often involving purposeful seeking of someone to discuss a topic on the spur of the moment.

3. Spontaneous conversation has the potential to enroll others in the work of others; they become accountable for the outcomes of the conversation.

4. Follow-up is part of the conversation.

Characteristics of the meeting
· Done on the run.

· Not everyone who is pertinent to the topic may be present.

· May identify an urgent need for action.

· Rarely are notes taken unless by a participant (on the back of scrap paper). Virtual conversations can use online exchanges as notes.

· Does not eliminate the need for follow-up.

Agreements
Agreements are made quickly, requiring exchanges that create understanding by those involved.

There are expectations of performance on agreements.

Agreements that involve others must be communicated urgently in order to identify any conflicts.

Process
1. Someone identifies the need for a conversation or virtual activity on a topic and calls for the meeting now.

Includes valuing the input of the other person.

Not a prolonged discussion.

Uses currently available information and knowledge.

Includes being forthcoming and candid with thoughts and ideas.

Is often a call for action.

Requires receptiveness and flexibility by those involved.

Strengths and Potential Challenges of Standup Meetings

Strengths

· Held quickly and efficiently.

· Perspectives are heard that may not be heard otherwise.

· Action may be identified and carried out by those involved.

· Is talked about “now” instead of in next Tuesday’s meeting.

· Can address accountability issues as they occur.

Potential Challenges

· May not cover all information that is needed or available.

· Sensitivity to having those involved who need to be there may be lost.

· Timing may not be appropriate.

· May create a sense of urgency that would not exist otherwise.

· Inclusion of team members despite geographical and time zone differences is often a problem with spontaneity for virtual teams.
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