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As the virtual organization is implemented, you will want to assess effectiveness and sustainability. Below is a sample of considerations applicable to virtual collaboration. See Chapter Two, Principle 10. For additional insight and background on DCOM and surveys, visit the Continuous Learning Group Web site, www.clg.com.
DCOM  
	Four cornerstones of high-performing organizations
	Considerations  for Virtual Organizations
	On Course?
	Actions We Need to Take

	DIRECTION

Clear direction (the why and how of doing the work)—influence through mission, values, strategy, etc.
	How clear is the direction that collaboration is required as part of the strategy—and is essential to success?
	
	

	COMPETENCE
Knowledge and skill needed to perform the work—influence through recruitment and selection, training, etc.
	Do people have the technical and interpersonal skills they need to collaborate effectively across boundaries?
	
	

	OPPORTUNITY
Support and resources to do the work—influence through technology, work processes, etc.
	Do work processes incorporate time zone and other boundary conditions? Is technology leveraged to support collaboration?
	
	

	MOTIVATION
Willingness to do the work (the driver of performance)—influence through performance management, recognition, coaching process, etc.
	What practices have been put in place to keep people informed, give helpful feedback, and recognize success as a total network?
	
	


DCOM is attributed to the Continuous Learning Group and used with permission.
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