	



	New Book Proposal Guidelines
Wiley Series in Agent Technology

IN CONFIDENCE
	




These guidelines are designed to help you provide us with a complete description of the book you aim to write and the audience you aim to reach.  A good proposal will take time and thought to complete and you may wonder why it is necessary.  In practical terms, it provides us with the information we need in order to be able to carry out a thorough market assessment and a project costing.  Many authors also find the process of preparing a proposal invaluable in helping to focus their ideas and clarify their vision for the book.  A good proposal will provide the framework for the entire book, helping to direct and structure the writing and, in the end, forming the basis of the preface you will need to write.  So your time will not be wasted.

TITLE AND AUTHOR(S)
	1.
	Tentative book title, and subtitle if appropriate:



	2.
	Author/Editor’s full name(s):



	3.
	Position and affiliation:



	4.
	Full mailing address(es):



	5.
	Work Tel:                                                           6.  Fax No:



	7
	E-mail:



	8.
	Date this proposal was completed:


I. YOUR VISION FOR THE BOOK

	
	Please provide a short summary of your vision for the book which includes the following:



	a)
	A detailed description of the book you want to write including the topics it will cover and the technology it will describe. Please define any acronyms and advanced terms and avoid jargon. If you can communicate what you want to write about in informed layman’s terms, it will make it easier for us to convey that message accurately to our customers.



	b)
	Some background information on the technology you describe.  What has it evolved from? Where will it be in the next 5 years? What will it allow people to do?  How does it relate to other advances in the industry?



	c)
	An explanation of why you feel your book should be published.  How will it benefit the reader?



	d)
	An indication of the level at which your book is aimed.  What prerequisite knowledge will your readers need to have?  What roles/jobs will your readers perform?  How core will the information contained in your book be to their function?  Would you describe it as introductory, advanced or specialist?



	e)
	A list of the kinds of pedagogical features (tables, illustrations, photographs, problems/ solutions, case studies, tutorials, examples, etc.) you propose to include.  Keep your target audience in mind when selecting the most appropriate features.



	f)
	A preliminary table of contents (including subsections within chapters) showing the scope and sequence of the topics you propose to cover.  A brief description of what each chapter will cover and how, is also very helpful.




II.  INFORMATION ON RELATED BOOKS

	a)
	Which other books relate to, or are similar to, the book you propose?  Please give titles, authors and publishers.  What are their weaknesses and strengths? What aspects will set your book apart from them and provide additional benefit for your reader (for example: up-to-date/topic coverage, approach, organisation, illustrations, special features, etc.)?  



III.  THE MARKET FOR YOUR BOOK

	a)
	Target readership: Please list the Primary and Secondary audience(s) for the book (give job titles where possible).



	b)
	Please list any professional organisations, societies, companies, or other groups which might purchase your book in quantity.  Do you have access to, or are you aware of, any other membership lists that would be a potential audience for your book?



	c)
	If your book is aimed at, or based on, an existing lecture course, please give details of the level and length of the course and the number of participants.



	d)
	List titles of key journals in the subject area and give details of any regular major conferences.  


IV.  MANUSCRIPT INFORMATION

	a)
	Approximately how many manuscript pages (typewritten, A4, double-line spaced, approx 450 words per page) will be necessary to cover your topic?



	b)
	Approximately how many illustrations (diagrams), tables, half-tones etc. will be included? 



	c)
	How long do you estimate it will take to complete the manuscript?



	d)
	When would you ideally like to see it published?



	e)
	Please indicate which platform (PC or Mac) and software packages you will be using for both text and illustrations.



	f)
	Will you be able to supply camera-ready artwork for the illustrations?



	g)
	Have you considered supplementing your book with electronic information (disk/CD-ROM/web site)? If so, what software and/or utilities do you plan to include and how would they benefit the reader?  



	h)
	Please provide details of people qualified to give an opinion on the proposal; if possible please suggest people from the UK, Europe, USA and Japan. (Full address, including email addresses, details would be particularly useful, and will serve to speed up the review process.)



	i)
	If you have some sample material (a chapter or so) which will give an idea of your writing style and the level at which the information will be pitched in the book, this will help us to garner constructive feedback from the reviewers.




And finally…..

V.  YOU, THE AUTHOR

	a).
	Please provide us with a brief biography including details that explain why you are the ideal person to write this book. What are your qualifications and what experience do you have that is relevant to the writing of this book?  What are your areas of expertise?  How long have you been working in this area?  Have you written any other books?  Have you ever presented or taught the material to students or other professionals?  

	b).
	Please list similar details for co-author(s) or tentative contributors.


Please send your series proposal to:

Professor Michael Wooldridge

Department of Computer Science

University of Liverpool

Liverpool L69 3BX, UK

tel (+44 151) 794 7790

fax (+44 151) 795 4235
email: mjw@csc.liv.ac.uk 

WhAT HAPPENS NEXT?

Planning

Having read through and discussed your proposal with you, we will then send it out for review.  At this stage we are looking for information about the potential market for the book.  We will send it to people we know, and to people you suggest, who are experts in the field and can vouch for the quality of the proposal and the marketability of your plans.  We will also send it to typical ‘end-users’, asking the question: ‘would you buy this book’?  Assuming their feedback is positive and that we agree Wiley would be a suitable Publisher for the book, any changes or amendments they suggest will be discussed with you and incorporated into a final proposal as appropriate.  It is important to remember that you can’t always keep a tight focus for the book and keep everybody happy! The final proposal is incorporated with the reviews and the publisher’s financial, sales and marketing plans and presented as an investment opportunity to a committee of representatives from editorial, marketing, sales and finance departments within the company. If this panel accepts the proposal, then a publishing agreement is issued, and the terms agreed. At this stage a target delivery date for the manuscript is agreed.

Writing 

The time it takes to write a book is as long as the proverbial piece of string.  It can take anything from a few months to a few years depending on the scale of the project and the time the author has to dedicate to the book. Your publisher can provide help and support along the way in the form of encouraging phone calls at strategic intervals, reviewing and commenting on draft material, or advice on incorporating special features.  Please discuss what is appropriate for you.  You will be put in touch with a production editor who will be responsible for managing the day-to-day issues associated with getting the book into print.  He/she will be able to give you guidance on the practical aspects of delivering your manuscript – the print and electronic files required, formats, layouts, etc.  You should also receive a copy of a booklet called ‘Author Guidelines: Preparing your material for publication’.

Finishing off

If you agree with your publisher that you would like the draft manuscript reviewed for technical accuracy and content, we will arrange for experts in the field to look through it and provide feedback.  This can take between 1 and 3 months depending on the amount of material involved.  You will then incorporate any changes you think are necessary into your final manuscript and send it to your publishing editor.  Your production editor will guide you through the copyediting, typesetting, proof reading and printing process, inform you of what your role in the process will be and agree a schedule with you.

The production stage takes approximately 6 months - from the delivery of the final manuscript to publication.  During this period our sales and marketing teams will be preparing marketing campaigns for the book, and selling the title in advance to the book trade.
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