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Shaping the workplace of tomorrow. Optimizing results for 
today.  Elevating organizations to new heights. Inspiring 
people to reach their full potential. Welcome to the world of 
Valarie Willis Consulting.  
 
Chaotic times are forcing organizations to do more with less 
and to meet ever-escalating demands. At the same time, 
organizations are searching for new ways to propel themselves 
beyond yesterday’s standards and performance.  Leadership is 
needed throughout the organization at all levels.   
 
Valarie Willis addresses these very challenges with effective, 
uplifting solutions. For businesses seeking improvement, 
striving for growth, or stretching beyond yesterday’s 
boundaries, Valarie Willis offers a wide spectrum of 
educational, consulting, and speakers’ bureau services. 
They’re designed to help organizations: 

 Achieve desired results faster  
 Remove roadblocks and pitfalls to success 
 Experience breakthroughs and bust stagnation 
 Ignite passion and keep morale high.   

 
As a hallmark of her work, Valarie specializes in custom 
services and solutions LINKED to YOUR organization’s 
mission, project, or workforce objectives. She knows it’s 
crucial that clients attain the desired results from her 
contributions. Valarie is committed to fulfilling that 
expectation on every assignment. 
 
Whatever project she tackles, Valarie’s efforts impact 
organizations in a positive way. Her work is both substantive 
and inspiring at the same time. 
 
 
Valarie draws from her multi-faceted 25-year work history—
in the trenches, in countless layers of management, in the 
executive office, as a church and community leader, and as an 
entrepreneur—to offer two distinct areas of practice:  

 
 
Strategic Management Consulting: Focused on education 
(including facilitation and train-the-trainer services), on the 
human-side of organizational change (including creating 
champions and advocates), and on the stickiest of project 
manager challenges (including organization, motivation, 
collaboration, and communication). 
 
Besides speakers’ bureau and management consulting 
services, Valarie has forged two “hot topic” tracks for her 
clients to integrate throughout their organizations:  

 
Leadership: Speeches, training, programs, and/or consulting 
services tailored to your organization.   
 
Shaping the Workplace of Tomorrow: Speeches, training, 
programs, and/or consulting focused on creating a “better 
workplace” through exploration of cutting-edge trends, 
innovation, alliances, and collaboration.  
 
Valarie’s brand promise is to inspire people to flourish to their 
fullest potential. She fosters a no-limit, winning attitude in 
others. From her perspective, all employees in the business 
world have the power to make their work and work 
environment exceptional. 

 
People are saying…. 

 
“I was very impressed with 
Valarie’s positive attitude, 
people skills and business 

acumen.” 
 

 
“I’ve been to many different 
types of leadership training 

and yours was the very best!” 
 
 

“One of the best presenters I 
have had the opportunity to 

listen to.” 
 

“Valarie was fantastic, 
passionate, educational and 

energizing.” 
 
 

“The Leadership Challenge is 
an invigorating, energizing 

experience that will open your 
eyes.” 

  
 

What’s YOUR Need? 
 

Custom work is Valarie’s hallmark. 
With client needs in the forefront, 
Valarie devises invaluable solutions 
for the demands at hand.   
 
Need a powerful, motivating keynote 
for a large company event?  
 
Need to help your employees deal 
with organizational change?  
 
Need to address leadership issues 
with managers?  
 
Need to get a cross-functional team 
to collaborate on a critical project? 
 
Need t additional staff short term on a 
strategic project? 
 
For these and other similar needs, 
simply contact Valarie to get started. 
 
Just need an outside perspective? 
 
 
 
Valarie Willis Consulting 

Valarie Willis, Principal 
Loveland, Ohio 

(513) 677-5637 Office/Cell 
vwillis@cinci.rr.com

www.valariewillisconsulting.com 
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