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Items of Six Sigma Communication

Where Used ExplanationItem

Purpose

Plans

Methods

Lexicon

Metrics

Analyses

Experiments

Reports

Budgets Projects

Action Items Projects

Schedules Projects

Success Stories Initiatives, Projects, Controls

War Stories Initiatives, Projects, Controls

FAQs Initiative

Elevator Pitch Initiative

Indicators Processes and Management

Attitude Across the Business

Initiatives, Projects, Controls

Infrastructure, Projects, Experiments, Controls

Measurements, Experiments Analyses

Both Formal and Informal Language

Within Projects and Across the Business

Projects, Controls

Projects, Studies

Initiatives, Projects, Controls
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