045191

Six Sigma Training Program Make/Buy Worksheet

Category

Item Develop In-House Contract/Procure

Training Curricula

Training Curricula

Training Curricula

Training Curricula

Training Curricula

Training Curricula

Training Curricula

e-learning

e-learning

Facilities

Instruction

Instruction

Instruction

Instruction

Instruction

Instruction

Software

Software

Software

Mentorship

Mentorship

Mentorship

Belt Training Curricula
Belt Certification Criteria
Executive Workshop
Management/Initialization Workshop
Leader/Champion Curricula
All Hands Awareness Curricula
Design for Six Sigma Curricula
Curricula

Learning Management System

Classroom Facilities

Belt Instruction
Executive Instruction/Facilitation
Leader/Champion Instruction
Management/Initialization Facilitation
All Hands Awareness Curricula
Design for Six Sigma Curricula
Analytics
Process Management
Program/Project Tracking

Executive Mentoring

Deployment Leader/Champion
Belt Project Mentoring

X*
X*
X*

* Don’t even think about “making these
Software tools. Great tools already exist in the
market and are available at reasonable prices
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