045191

Subject

Six Sigma FAQs

Question Answer

Basic
Information

What is Six Sigma all about?

Isn't Six Sigma just for Manufacturing?

We've seen all these various "quality" intiatives
come and go. What makes this one different?
What's with all the goofy "belts"?

Isn't this really just a job-reduction initiative?
Does this mean more consultants?

How It
Affects Me

How will this affect my job?

How will this affect my department or team?
How does this affect my career opportunities?
We're so busy now; how can we possibly take
on a new initiative?

Do we all have to become math geeks?

How It
Affects the
Company

How does this make us a better company?

Does this mean another reorganization?

Will the managers understand and support this?
How's it going to roll out? Where do we start?
How does this affect our customers?

How does this affect our suppliers?

How It
Works

Where did the term-and the movement-—
come from?

What has this meant for other businesses
like ours?

Is there a great book that describes it?
Do we really have to achieve 6-Sigma?
How will this affect our company culture?
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